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1. Introduction 
 
1.1 Following the end of a school organisation consultation period, the Welsh 

Government’s School Organisation Code requires the proposer (the Council) 
to publish a consultation report.  In this document the proposer is required to: 

 
 Summarise each of the issues raised by consultees. 
 Respond to these by means of clarification.  
 Set out Estyn’s view (as provided in its consultation response) of the 

overall merits of the proposal. 
 
1.2 This report should be considered by decision-makers prior to determining any 

recommendation relating to the proposal. 
 
2.0 The Proposal and Consultation 
 
2.1 On Tuesday 16 June 2015, Cabinet resolved to:  
  

Open a period of formal consultation with key stakeholders for Ysgol 
Gymraeg Mornant, Picton with a future report to be provided to Cabinet. 

 
2.2 Consultation was carried out in accordance with the School Organisation 

Code. The consultation period commenced, Wednesday 11th November 2015 
and ended, Wednesday 23rd December 2015. 

 
2.3 In accordance with the code, the consultation documents were published on 

Flintshire County Council’s website, Wednesday, 11th November 2015, and a 
link to the consultation documents was provided to stakeholders.  A complete 
list of recipients can be found in Appendix A.   

 
2.4 A special version of the consultation document, for primary school children, 

was also published on the Flintshire County Council website and provided to 
all pupils at Ysgol Gymraeg Mornant. Copies of this document were also 
provided to the school councils at Ysgol Y Llys, Prestatyn and Ysgol Gymraeg 
Gwenffrwd, Holywell.  Both versions of the consultation document can be 
found in the school modernisation section of the Flintshire County Council 
website at the following link:- 

 
  http://www.flintshire.gov.uk/en/Resident/Schools/School-Modernisation-

Related/Ysgol-Gymraeg-Mornant-Picton.aspx 
 
2.5 Hard copies of the consultation documents were delivered to Ysgol Gymraeg 

Mornant, Ysgol Y Llys, Prestatyn and Ysgol Gymraeg Gwenffrwd, Holywell 
for people to view if they were unable to access the website. Hard copies were 
also available on request and were either posted or collected from County 
Hall, Mold. 
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2.5 A post box was made available at Ysgol Gymraeg Mornant, Picton for 

consultation responses to be posted and collected by a member of the school 
modernisation team. 

 
2.6 The Council produced a response document (standard response form) to 

assist and encourage people to give their views. This formed part of the 
consultation document and was also published on the Council’s website.  The 
children and young people’s version of the consultation document contained 
a simpler response form.  The consultation response form was converted into 
an online survey using the survey monkey online tool. Links to the survey 
were also published on the website. 

 
2.7 All consultees received an e-mail with the link directing them to the formal 

consultation document, supplementary documents, and also the link to the 
online survey on the first day of the consultation 11th November 2015. 

 
2.8 Documents were produced in both Welsh and English. 

 

3.0 Consultation events/meetings 

3.1 Whilst not a requirement under the Code, the Council held separate 
consultation meetings on 7th December 2015 with: 

 
 Teachers and support staff and governing body of Ysgol Gymraeg 

Mornant, Picton 
 
 Officers from Flintshire County Council attended these meetings.  Officers 

informed those in attendance at the meetings of the process to date and what 
would happen if the proposal were approved.  The attendees had the 
opportunity to ask questions and express their views and opinions in Welsh 
or English. 

 
A summary of the points raised at these consultation events/meetings, 
together with the responses given at the time in Appendix B. 

 
Parents/carers/guardians of pupils at Ysgol Gymraeg Mornant, Picton 

 
 The parents/carers/guardians meeting took place in Ysgol Gymraeg Mornant, 

Picton. Each parent/carer/guardian received a letter containing the date, time 
and location asking them to register their attendance at the event. 

 
 The consultation event allowed for parents/carers/guardians to meet with 

Council representatives and ask questions or raise issues in Welsh or English 
which were pertinent to them as individuals and also their wider views 
regarding the school and community. 
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The summary of the points raised at these consultation events/meetings, 
together with the responses given at the time in Appendix B. 

 
3.2 A school council consultation event was arranged for Ysgol Gymraeg 

Mornant, Picton.  The event was facilitated by the Healthy Schools Co-
ordinator whose role includes engaging and consulting with school councils.  
A member of the school modernisation team was also present at the school 
council meeting.   

 
3.3 A consultation event was also arranged with the School Councils at Ysgol Y 

Llys, Prestatyn.  A member of the school modernisation team and a member 
of the Welsh Advisory Teachers Team was also present at the School Council 
meeting.  Ysgol Gymraeg Gwenffrwd, Holywell School, chose to facilitate their 
own meeting with the School Council to discuss the proposal, and provided 
minutes of the School Council meeting set out in Appendix C. 

 
The findings of the School Council meetings are set out in Appendix C. 

 
3.4 The School Modernisation Team met with the Headteacher and Chair of 

Governors of the nearby affected schools.  (Ysgol Y Llys, Prestatyn on 11th 
December 2015 and Ysgol Gwenffrwd, Holywell on 25th November 2015).    

 
 A record of the Headteacher and Chair of Governors meetings are set out in 

Appendix D. 
 
4.0 Consultation responses 

4.1 In total 293 responses were received before and during the consultation 
period. These included a response from Estyn in the form of a report. A 
number of responses were received on electronic response forms, e-mails 
and letters. 

4.2 The table below show the methods people used to respond to the consultation: 

Method of contact Number of Contacts Received 
Consultation Response Forms 174 
Children & Young People’s Response 
Forms  

21 

Letters and E-mails 49 
Children and Young People Letters and 
E-mails 

18 

School Council Responses 2 
School Governors Responses 4 
Union Response 1 
Estyn Response 1 
AM and MP Responses 21 
Freedom of Information Request 1 
Total number of contacts 293 
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The number of contacts made pre and during the consultation are listed on 
the next page. 

Method of contact Pre Consultation During 
Consultation 

Total 
Number of 
Contacts 
Received 

Consultation 
Response Forms 

0 174 174 

Children & Young 
People’s 
Response Forms  

0 21 21 

Letters and E-
mails 

17 32 49 

Children and 
Young People 
Letters and E-
mails 

18 0 18 

School Governors 
Responses 

0 4 4 

School Council 
Responses 

0 3 3 

Union Response 0 1 1 
Estyn Response 0 1 1 
AM and MP 
Responses 

12 9 21 

Freedom of 
Information 
Request 

0 1 1 

Total number of 
contacts 

47 246 293 

 

4.3 Breakdown of Petition Information  

No Response Type No of signatures 
1 Online Petition 807 

Totals 807 
 
4.4 An analysis of the frequency of issues being raised within the correspondence  

received from adults highlighted the following issues: 
 

Rank Issue Description Frequency 
of issue 
raised 

1 Impact on 
Welsh 
Culture 
(Language, 
Community 

Concern over the impact on the Welsh 
Language in Flintshire.  Concern over 
reducing Welsh Medium education primary 
provision.  Concern over impact of removing 
a Welsh medium school in an area with a 
higher % of Welsh speakers.  Concerns that 

157 
comments 
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& Education 
provision) 

less pupils would attend Welsh medium 
secondary education.  Concern that 
parents/guardians will choice to move their 
child/children to English medium education.  
Concern over reputational damage to the 
County as pioneers of the Welsh medium 
education.  Negative impression this would 
give.  Concern that the language is not 
given the respect it should by Flintshire 
County Council.  Concern the Council 
should be safeguarding all Welsh medium 
schools.  
The school is the only Welsh medium 
primary school in North Flintshire. 

2 Alternatives The school should be allowed to stay open. 
Federation should be allowed to be 
explored. 
Promotion, raise profile and marketing of 
the school. 
Increase the pupil numbers at the school. 
Promote the Cylch Meithrin. 
The Local Authority should be supporting 
the school to overcome its challenges. 
Invest, or raise and save money for the 
school. 
Transport children of nursery age to the 
school to help increase numbers. 
Explore reviews or close English medium 
schools. 
Enlarge the catchment area. 
Make cost savings elsewhere. 
Move the school to a more suitable site. 

83 
comments 

3 Strengths of 
Ysgol 
Gymraeg 
Mornant 

The school has many positives.  It’s a lovely 
family school.  The school provides a 
unique opportunity to learn in the medium of 
Welsh.  The school has supported my 
family.  The teachers make time for the 
smallest of things.  The school is located in 
a beautiful position overlooking the sea.  
The school is a very important place for me 
and my family.  The school is welcoming 
and has good pastoral care.  The miners 
path to Point of Ayr runs along the side of 
the school where their children received 
their education. 

79 
comments 

4 Travel and 
Transport 

The pupils commute to school will increase 
significantly.  I am not happy to let my child 
go unsupervised on a bus to the other 
Welsh medium schools. Travelling extra 
miles a day is highly significant for a 4/5 
year old.  The transport policy would force 
some pupils to go to Ysgol Gwenffrwd 
against their parents wishes.  The true 
financial costs of transporting the present 

52 
comments 
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and possible future pupils has not been 
calculated correctly.  The additional travel 
time to both alternative schools would 
exceed the Leaner Travel (Wales) measure 
2008.  The travel time cannot be regarded 
as reasonable start and finish to a child’s 
school day.  The travel times have been 
grossly under estimated.  There is already 
heavy congestion problems are peak times 
at the alternative sites.  My child would not 
cope with the longer journey to and from 
school, it would be distressing for him. 

5 Impact on 
the 
community 

The school serves up to 8 villages within the 
North West of the county. 
It will be a loss to members of the 
community. 
Community impact assessment fails to 
show the wider community association. 
The alternative schools would not 
participate in local events. 
Fail to explore the long term community 
impacts. 
The proposal will have a detrimental effect 
on the community at large due to a decline 
in Welsh speakers.  
There is memorial garden on the school 
site. 

49 
comments 

6 Local 
Authority is 
not following 
its own 
policy of 
Welsh 
Education 
Strategic 
Plan (WESP) 
and Welsh 
Medium 
Education 
Strategy 

This proposal is likely to lead to a reduction 
in pupils attending Welsh medium schools 
in the Flintshire area. 
The proposal is completely goes against 
Flintshire County Council’s WESP policy. 
Equal opportunities for pupils in the area 
would be compromised due to it being 
harder to access Welsh medium education. 
The proposal undermines any positive 
efforts to plan ahead for Welsh medium 
education provision in the County. 

36 
comments 

7 Family 
Connections 
and history 
of the school 

There are other members of the family 
attending the school, which maintains a 
closeness, and support system. 
I attended the school and my grandchildren 
attend this school. 
There are many happy/fond memories of 
attending this school. 
All our family have been educated here. 
I went there and I want to send my children 
to this school. 

32 
comments 

8 Impact on 
Childcare  

The document fails to mention the negative 
impact on the Cylch Meithrin and Ti a Fi 
Group. 

23 
comments 
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There is no relocation proposal for the Cylch 
Meithrin should the school close. 
There should be welsh medium nursery 
group provision in the area. 

9 Consultation 
document 

The consultation document does not include 
the English medium schools in the area this 
is misleading.   
The document used outdated information – 
the schools capacity figure should be 81 not 
111.   
It does not take into consideration Additional 
Learning Needs pupils in the performance 
information for the school. 
The Estyn inspection information is out of 
date for the other alternative schools. 
The document states that wrap around care 
is not provided this is not correct as there is 
Cylch Meithrin, Ti a Fi group (parent toddler 
group). 
There is no evidence to suggest that the 
proposal will improve the standard and 
quality of education within the area. 
The document is inadequate as it provides a 
skewed impression that the community and 
catchment area is confined to the hamlet of 
Gwespyr-Picton. 
Ysgol Gwenffrwd condition is rated as a C 
exhibiting major defects and significant 
investment. 
The document is misleading. 
The document birth rates drawing from 5 
years is woefully inadequate. 
The document fails to recognise that the 
decrease in pupil numbers is likely to be 
due the quality of Welsh-language provision 
and culture at the local English-Medium 
schools. 
The consultation document deliberate paints 
the school in the poorest of lights, which is 
unjust, unfair and highly inaccurate. 
The Clych do not share the same play area. 
It is incorrect to state there is no dedicated 
car parking. 
Over 90% of children in the area currently 
attend Ysgol Gymraeg Mornant as their 
local school. 

21 
comments 

10 Impact on 
Pupils 

Moving to large classes may affect my 
child’s achievement in school. 
The proposal will significantly impact of 
parents/guardians in terms of supporting 
their child/children in extra activities. 
Greater negative impact on pupils with 
Additional Learning Needs. 

14 
comments 
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Not one member of Ysgol Gymraeg 
Mornant had a positive view during their 
consultation meeting. 
It would take longer to pick up a sick child 
from the alternative schools. 
The move from a small village school to a 
large town school will be traumatic and 
damaging.  They would be forced to travel 
and mix in large groups and this would have 
a significant effect on many of them, 
especially children from the traveller 
community. 
The pupil’s health and wellbeing and right to 
Welsh medium education will be severely 
restricted. 
Less time to complete homework and other 
activities. 
It would be traumatic for the pupils. 
If the proposal is to close it will cause a lot 
of disruption to the pupils. 

11 Impact on 
Parents/ 
Guardians  

Concern about settling into a new school 
community. 
Parents/Guardians would find it harder to 
become part of the school community in 
general due to the distance of home to 
school. 
The impact on parents/guardians has been 
ignored. 
The school is in a deprived area making the 
impact greater in many ways – purchase of 
new uniforms and transport costs. 

11 
comments 

12 Alternative 
Schools 

There are no spaces in the lower years of 
Ysgol Y Llys, Prestatyn. 
There are no spaces in the Early Years at 
Ysgol Gwenffrwd. 
If there is no room in certain year groups 
there is no guarantee that all my children 
will get a place in the same school. 
It is not mentioned in the documentation 
that Ysgol Gwenffrwd is wholly inaccessible 
to wheel chair users. 
Alternative schools traditionally draw from 
non-rural schools and built up areas, this is 
completely different to Mornant area – and 
would completely change the learning 
dynamic in the area. 
I understand parents of Ysgol Y Llys are 
joining together to try and stop our children 
attending their school. 
Apparently a member of staff at Ysgol Y 
Llys has openly spoken to a parent 
complaining our children are being ‘dumped’ 
on their school. 
Enlarge the catchment area. 

8 
comments 
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13 Impact on 
the Teaching 
staff 

School staff must be treated very carefully 
and sympathetically. 
Staff would lose their jobs. 

6 
comments 

14 Consultation 
Process 

The Equality Impact Assessment failed to 
grasp what is required.  
None of the English schools in the nearby 
area are being reviewed. 
The decision feels like it has already been 
made and the Council is following a 
process. 
The process has put people off registering 
their child/children. 
Past experience has shown that 
consultation rarely changes anything. 

5 
comments 

15 Other 
Comments 

There are schools of the appropriate size 
and standards in Prestatyn and Holywell. 
Standards of leadership are inadequate and 
it is difficult to change this in a small school. 

2 
comments 

16 Housing 
Development 

The Local Development Plan suggests the 
housing developments are in pipeline. 

1 
comment 

 
4.5 An analysis of the frequency of issues being raised within the children’s and young 

people’s correspondence received highlighted the following issues: 

 
Rank Issue Description Frequency 

of issue 
raised 

1 Impact on 
pupils 

Concern about impact of closing school on 
the pupils.   
Concern peer groups and siblings will be 
split up. 
Upset that closing the school would have on 
us 
Concern over friends being split up, losing 
and missing friends. 
Concern over making new friends. 
Concern over losing and missing teachers. 
Missing the school should it close. 
Not wanting to go to another school. 
Nobody will be happy. 
I will lose all my memories. 
 
Other terminology used 
 

 Sad, unhappy, glum, sad, low, 
broken hearted, lonely, confused, 
lost, angry, shy and uncomfortable. 

95 
comments 

2 Welsh 
Language 

The Welsh language will be lost.   
The language will die in the area.   
There are not many Welsh school around in 
this area.   

19 
comments 
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Need to keep the Welsh language alive.  
There are not many people who speak 
Welsh near us.   
If this school closes I will go to an English 
school like my mum and dad. 
Don’t shut the school as it’s a Welsh school. 

3 Strengths of 
the school 
itself 

It’s a lovely, nice little school.   
We have lots of memories of our childhood.  
The school makes us feel special.   
Amazing experiences the school has given.  
The school is in an old building.   
We have fun here.   
Everyone looks out for each other.   
We are like a family.   
Our school is special. 
I know everyone. 
The school means everything to me. 
It’s an old school. 
Everybody here is happy. 

18 
comments 

4 Alternatives Keep the school open. 
Try and get more pupils to the school. 
Open a bigger Welsh school. 
County to support small schools. 
Do more on the television. 
Come and see the school. 

17 
comments 

5 Family 
connections 

My family have come here over the years.   
 

5 
comments 

6 Impact on 
Teaching 
Staff 

The staff will be without a job. 
The teachers have been here a long time. 

4 
comments 

7 Other 
Comments 

What will happen to the building? 
Why have you opened other Welsh 
schools? 

2 
comments 

8 Impact on 
parents/carers 

Parents will have to pay more money for a 
new school. 

1 
comment 

 
4.6 An analysis of the frequency of issues raised within the children and young 

people’s correspondence received from School Councils highlighted the 
following issues:  

 
Rank Issue Description Frequency 

of issue 
raised 

1 Impact on 
pupils 

Concern about impact of closing school on 
the pupils.  
Concern peer groups and siblings will be 
split up.   
The upset and unhappiness that closing the 
school would have. 
Concern over friends being split up. 
Sadness and anger should the school close.  
Would be concerned about losing current 
friends and not seeing each other. 

132 
comments 
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Concern about losing teachers. 
Concern about having new teachers. 
Would miss the school. 
Concern about making new friends. 
Nervous about starting a new school. 
Concern pupils would have to travel further. 
Concern about starting again. 
New Uniform. 
I have family in the school and she feels 
very insecure and unhappy. 
The timetable to move schools by 
September 2016 seems very quick. 
It would be very strange not competing in 
competitions without the school. 
We are unhappy as a School Council. 
We oppose the proposal. 
 
Other terminology used:  
 

 Depressed, very lonely, nervous, it’s 
not fair, I’m going to cry, feel down, 
confused, I don’t like to think about 
it, going to be shy, would not know 
what to do, frightened, 
uncomfortable, worried, pitiful, sad, 
very angry, unhappy and lost. 

 
2 Positive 

Comments 
about the 
proposal 

Would be happy to make new friends. 
We would be happy to meet new children.  
Mixed feelings. 
Would be happy as this school will have 
more children. 
I think it’s a fair enough reason. 
I am happy. 
I think it would be good. 
It’s a good idea if there are not enough 
children. 
It’s quiet good and quiet bad. 

17 
comments 

3 Impact on 
Welsh 
Language 

Sadness that there would be no Welsh 
school  
Would miss the Welsh language. 
We want to develop the Welsh language. 
Why close a Welsh school? 
If you shut a Welsh school now which is 
next? 
Keep the school a Welsh school. 
Need to keep the language alive. 
There are only 5 Welsh schools. 
The Urdd Eisteddfod is in Flintshire this year. 

15 
comments 

4 Alternative 
suggestions 

We should stay open. 
Close another school. 
Open more Welsh schools. 
Make changes to the school. 

12 
comments 
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There should be at least one welsh school in 
each town. 
There should be a welsh school in every 
village no matter how small. 
Close English schools, there are plenty of 
them. 
They could share classes. 
Raise money for the school. 
Develop a website for the school. 
Get more pupils in. 
Help them build a new school. 
The Council have to help the school. 

5 Positives of 
the school 
itself  

Everyone looks after each other. 
We have good friendships. 
The school is in a lovely site. 
We have lots of room. 
Welsh language. 
It’s a unique school. 
Everyone is like a family. 
We have a good view. 
Everyone knows each other. 

10 
comments 

6 Other 
Comments 

Will there be an adult on the bus for the 
nursery bus. 
Why are you trying to close the school? 
What if there is an English school nearer than 
the Welsh school? 
What if there is not enough room in another 
school for everyone? 
What will happen to the school building? 
Sadness because the school does not have 
much money. 
Is there another school in Picton?  
Will there be enough room in the canteen for 
everyone? 
Where will the children go? 

8 comment
 

7 Impact on 
Parents/carer
s 

Parents will have to move. 
Money will be wasted. 

2 
comments 

8 Transport The parents may have to drive them to 
another school. 
Is there a bus available? 

2 
comments 

9 Childcare It would have a major impact on children 
under 5, and the schools nursery 

1 comment

10 Impact on 
Teachers 

What will happen to the Teachers? 1 comment

 
 
4.5 The Council’s response to the concerns raised can be found in Appendix E. 
 
5.0 Response forms and correspondence 
 
5.1 The standard response form was designed to establish: 
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 whether or not people were in favour of the proposal; 
 the capacity in which they were responding; 
 whether or not they were linked to the school; 
 what alternative suggestions they would have for sustaining education in 

the area; and 
 whether they wanted to make any other comments. 

 
5.2 A summary of the responses to the standard response form is set out in  

Appendix F. 
 

5.3 On the response forms, we asked people to confirm whether they were 
responding as a pupil, parent, governor, teacher, support staff, local resident 
or other.  Details of the respondents are set out in Appendix F.  

 
6.0 Response from Estyn 
  

The main points made by Estyn in response to the proposal and the Council’s  
response to them are set out below.  A full response from Estyn is set out in  
Appendix G. 
 
 

Estyn Comment Comments which require 
response 

It is likely that the current proposal will at least 
maintain education provision and outcomes for pupils 
in the area. 

n/a 

The proposer has set out a clear and very detailed 
rationale for the proposal.  The proposal is set 
appropriately in context of the council’s revised school 
modernisation strategy, particularly in relation to its 
objectives in addressing the challenges faced by small 
schools and the comparatively high numbers of 
unfilled places within the council. 

n/a 

The proposer provides a useful summary of the 
challenges and triggers that leader the council to 
making this proposal. 

n/a 

The proposal clearly outlines the principle benefits and 
disadvantages of the proposal.  They reasonably state 
that the reduction in surplus places and the associated 
saving would result in a more efficient use of 
resources for teaching and learning across the 
Council 

n/a 

Appropriately, the proposal claims this will improve 
the quality of Welsh medium education in the area 
and protect pupils across Flintshire from reduced 
resources. 

n/a 

The proposal provides a suitably detailed analysis of 
how the change will affect surplus places. It provides 
useful and clear data to demonstrate that over half of 
the places at Ysgol Gymraeg Mornant are currently 

n/a 
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surplus and these are predicted to rise to over 70% 
in the next five years. 
It would appear that the two nearest Welsh-medium 
schools have enough surplus places and gradually 
increasing pupil projections to provide suitable 
alternative provision for pupils at Ysgol Gymraeg 
Mornant. 

n/a 

The proposal fairly identifies three disadvantages 
and provides a comprehensive summary of the 
measures the council will need to make to minimise 
their impact on pupil travel times, staff redeployment 
or redundancies and the local community. Detailed 
consultation and impact assessment documents 
provide important information to support the roposal’s 
risk management statements. 

n/a 

The council acknowledges the impact the proposal 
may have on the local community. The supporting 
Community Impact Assessment document provides 
an open and honest analysis of the positive, neutral 
and negative potential and residual impact on 
families and the local community. 

n/a 

The proposal has considered in detail the likely 
impact of each option on Welsh medium provision in 
the local authority. It is fair in pointing out, that the 
closure of the school may result in parents and pupils 
choosing an English medium school nearer to their 
home. This may reduce the numbers of pupils taught 
and assessed through the medium of Welsh. 
However, it reasonably suggests that parents and 
pupils who are committed to continuing to receive a 
Welsh-medium education may choose another 
Welsh-medium school accordingly. 

n/a 

The proposal thoroughly considers the potential 
impact on pupils with additional learning needs. This 
includes useful information about the level of need in 
the three schools implicated in the proposal and the 
recent inspection evaluations about the quality of 
their provision for additional learning needs. 

n/a 

Importantly, the proposer states that, for pupils with 
needs that require physical adaptations to be made 
to the learning environment, the council will ‘work 
closely with parents/carers and other relevant 
professionals to secure a smooth transition’. 

n/a 

The proposer reasonably asserts that the proposal 
will at least maintain education provision and 
outcomes for pupils in the area. It makes good use of 
the outcomes of recent inspection reports for Ysgol 
Gymraeg Mornant and the nearest Welsh medium 
schools to support its view that the proposal will 
benefit pupil outcomes, provision and leadership and 
management. The proposal makes effective use of 
performance data for each school. It appropriately 
acknowledges that year on year comparisons of 
performance data in a small school is statistically 
unreliable. However, it reasonably suggests that the 
current pupils at Ysgol Gymraeg Mornant would 
benefit from provision in alternative schools where 
pupils achieve standards generally higher than the 
local and national averages. 

n/a 
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The proposer properly refers to Estyn’s report on 
‘School size and educational effectiveness’ to justify 
its argument that the constraint on resources, in a 
small school, provides challenges for curriculum 
delivery. Therefore, it is acceptable for the proposer 
to state that the changes will not negatively affect the 
quality of pupils’ learning experiences. The proposal 
reasonably suggests that larger alternative schools 
are able to provide leadership teams that are able to 
provide effective staff development to deliver the 
curriculum well.

n/a 

The proposal identifies a limited number of factors, 
which may negatively affect learners and provides 
the assurance that the council will plan appropriate 
transition arrangements to mitigate these. The 
proposal sets out in detail the implications for pupils’ 
travel times and its commitment to providing free 
transport for pupils where 
appropriate. 

n/a 

 
7.0 Responses from Assembly Members and Members of Parliament 
 

In total 21 responses were received prior and during the consultation period from  
Assembly Members and Members of Parliament.  
 
The table below show the methods Assembly Members and Members of 
Parliament used to respond to the consultation: 
 
 
 
Breakdown of Responses from Assembly Members & Members of Parliament  
 

No Response Type Response from Assembly 
Members & Members of 

Parliament 

AMs MPs 

1 Consultation Response Form 0 0 

2 Letters and Emails 16 5 

Totals 16 5 

 

The letters from Assembly Members and Members of Parliament and responses  
from the Council can be viewed in Appendix H.  

 

8.0 Responses from Governors 

In total 4 responses were received during the consultation period from governors. 
The table below show the methods governors used to respond to the 
consultation: 
 
Breakdown of Responses from Governors  
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No Response Type Amount of Governors 

Correspondence 
Received 

1 Consultation Response Form 0 

2 Letters and Emails 4 

Totals 4 

 

The correspondence from governors can be viewed in Appendix I. 
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APPENDIX A 

Consultation Document (Adult and Children’s and Young People Versions); 
Transport Assessment, Equality and Welsh Language Impact Assessment, 

Community Impact Assessment Recipient List 

No Stakeholder Number of 
Recipient 

List 
1  Maintaining or proposed maintaining authority for any school likely 

to be affected by the proposal 
20 

2  Any other local authority likely to be affected 
Denbighshire County Council – School Modernisation 
Conwy County Council – School Modernisation 
Wrexham County Borough Council – School Modernisation 

3 

3  The Church in Wales  1 

Roman Catholic Diocesan Authority  1 

4  School Governing body for Ysgol Gymraeg Mornant, Picton  11 

School Governing body for Ysgol Gwenffrwd, Holywell  11 

School Governing body for Ysgol Y Llys, Prestatyn  11 

5  Parents/Carers/Guardians/Prospective Parents/Teachers/Support 
Staff/School Council of Ysgol Gymraeg Mornant, Picton 

73 

Parents/Carers/Guardians/Prospective Parents/Teachers/Support 
Staff/School Council of Ysgol Gwenffrwd, Holywell 

271 

Parents/Carers/Guardians/Prospective Parents/Teachers/Support 
Staff/School Council of Ysgol Y Llys, Prestatyn 

371 

6  The Welsh Ministers, AMs and MPs  7 

7  Estyn  1 

8  Teaching and Staff trade unions  18 

9  North  Wales  Regional  School  Effectiveness  and  Improvement 
Service  

– Consortium ‐ GWE 

2 

10  Regional Transport Consortium  4 

11  Police and crime commissioner 
 

1 

12  Any community or town council for the area served by/intended to 
be served by any school which is subject to the proposal 

6 

13  The local communities first partnership  1 

14  In the case of proposals affecting nursery provision, any 
independent provider 

1 

15  In the case of proposal affecting nursery provision, the Children 
and Young People Partnership 

1 

16  URDD  1 

17  Welsh Government Schools Management  4 

18  Local Members  7 

19  Equality and Welsh Language  2 

20  Local High School – Headteacher and Chair of Governor  4 

21  Local Health Authority  1 

  TOTAL  834 
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YSGOL GYMRAEG MORNANT, PICTON- TEACHERS, SUPPORT STAFF AND 
GOVERNORS CONSULTATION EVENT , MONDAY 7TH DECEMBER 2015, 4.00 p.m. 
Council attendees: 
Councillor Chris Bithell, Ian Budd, Damian Hughes, Claire Homard, Jeanette Rock, Jennie Williams, 
Sarah Thomas, Steve Gow, Meira Powell 

IB welcomed  teachers,  support  staff  and  governors  to  the meeting  noting  their  concerns  and 
anxieties.  Translation services were made available if teachers, support staff and governors wished 
to speak in the medium of Welsh.   It was stated that the review was to ensure that their concerns 
can be aired.  IB confirmed that the meeting would be recorded and shared with school and with 
decision makers.  It is a public record and made available to all.  All views will be shared with Cabinet 
members and these will be taken into account in their considerations. 
 
There  will  be  a  Questions  and  Answer  session  after  a  short  power  point  presentation,  the 
presentation drew attention to council prioritisation of funding for  learners and safeguarding of 
the vulnerable; £52m reduction in public services over next 3 years; a priority is trying to manage 
rises in pupil teacher ratios; with funding challenge ahead for the community to participate in; a 
challenge for small schools and how they could be organised in the future as they have to manage 
diminishing resources; the admissions process will assist families with their preferences; pupils with 
additional learning needs will be supported through transition arrangements with this school and 
receiving schools.  
 
The meeting was an initial consultation process to identify the issues; the indicative timeline was 
responses by 23rd December 2015 with report back to Council Cabinet in February 2016 which will 
include copies of all correspondence from school community along with identification of the issues 
raised and council responses. The Cabinet will then decide to issue either a statutory proposal to 
close or not to continue. There will be a need to publish objections received to a statutory notice. 
Views and objections can be submitted to the council in a variety of ways.   
 

Questions and Answers : 

IB asked the attendees to note some ground rules to help meeting flow; to avoid interrupting 
when another person talking; to avoid distracting side conversations and to respect each other’s 
views.  
  

Q: I have read the Consultation Document and it seemed reasonable but as you go through the 
document it feels as if it has been deliberately slanted to make the school look poor.  Eight 
small villages in the middle of nowhere you refer to as a hamlet, I feel disappointed with the 
tone of the document. The document has been cut and pasted from other Consultation 
Documents the School Modernisation Team have produced and I am not impressed with the 
quality of the evidence to close the school.  The document should be more open and fair.  
Anybody reading the document would think the school is a dump.  It’s not, it is a fantastic 
school.  I understand that the Authority needs to save money, but feel that it is a fate of comply 
that the school will close.  I would like to emphasis my disappointment that the Consultation 
document is poor. 

A: The Consultation Document is written in that way and follow the same style because we have to 
follow the statutory regulations of the Welsh Governments ‘School Organisation Code’ Framework.  
We try not to use emotive  language, we keep the documents factual.   The data  included  in the 
Consultation document is information provided by the school. 

Q:  I would  like to query a point on page 8 of the Consultation document.   Why aren’t English 
Primary Schools shown as an alternative school? It looks misleading. 

A:  DH  Following  the Welsh  Governments  ‘School  Organisation  Code’  Framework we  have  to 
compare other schools of the same designation i.e. Welsh Medium. 



Q:  The Consultation Document paints  the  school  in  a much worse  light  and what  it  is.    The 
alternative schools you have used to compare, the education standards are not much different.  
Why would we send pupils  to another poor school and why have you emphasised  that Ysgol 
Gymraeg Mornant is a poor school? 

A: CH We can only include information on what the Estyn Inspection has reported.  All Estyn Reports 
are available for the public to view. Estyn are a statutory consultee.   Estyn made the judgement 
that Ysgol Gymraeg Mornant  is  in a category of  follow up.   The  school  is working very hard  to 
remove themselves from this category. 

Q: There are many more schools like Ysgol Gymraeg Mornant.  Why a Welsh Medium school and 
not an English Medium School? 

A: CH There are currently English Medium Primary Schools under review. 

Q: As Ysgol Gymraeg Mornant is a small school the data can fluctuate. Especially if the school has 
a high level of Additional Learning Needs. 

A: Estyn are the independent inspectors for Wales and do take into account for small schools. 

Q: Estyn Standards have changed 

A: There has been no change to the Estyn Framework since 2010.   

Q: The Data and Estyn Report is out of date.  Do you not think Ysgol Gwenffrwdd information is 
out of date as it is 5 years old? 

A: CH.  No.  Estyn Inspections are carried out on a 6 year cycle.  Estyn is not the only source of data 
within the Consultation document we also use My Local School categorisation.   We understand 
everyone feels that the report is personal, but we can only use the data available. 

Q: Do you not think we need a Welsh Medium school in this Area? What would attract more of 
those families to this school?  Why have you not promoted this facility like the one in Deeside.  If 
you had I am sure you would get more families. 

A: The Authority is struggling with the cuts, and we are not able to sustain some smaller schools.  
This is obviously a position none of us what to be in, but the Authority is looking at this across the 
whole of Flintshire. 

Q: Doesn’t this proposal go against Flintshire’s own Welsh Language Policy? 

A: There is a high population of pupils not taking up Welsh Medium in this area. 

Q: Future sibling may not get a place in other alternative Welsh Medium schools? 

A: The Admissions Policy in Denbighshire is the same as Flintshire. 

Q. Transport is an issue.  The costs and length of the journey in transporting pupils to Prestatyn 
or Holywell. 4 year olds will not be getting a bus at 7.30 a.m. It would be easier to attend a local 
English Medium school. 

A: Transport arrangements would be provided on Flintshire’s Transport Policy.  A number of pupils 
would have free transport to their nearest available school if the route is deemed hazardous.  It is 
not statutory to provide transport for pupils for pre school education.   

Q: How do pupils get to breakfast club/after school club or extra curricular activities? 

A: The Authority only provides  transport  for  the pupils statutory education not extra curricular 
activities? 

Q:  The  Consultation  Document  has  modelled  the  transport  on  all  pupils  attending  Ysgol 
Gwenffrwdd, Holywell.  Our response will be based on 90% of the pupils going to Prestatyn.  We 
want to work with the Authority to save our school, improve the categorisation and look at the 
possibility of Federation. 

A: We are in a challenging situation with the level of financial cuts.  If anything can be identified 
e.g. federation we requires detailed information on what it would look like. 

Q: We would be happy to share transport with Ysgol Bryn Garth, Ffynnongroew.   The costs to 
transport pupils to Denbighshire would outweigh the savings 

A: Before any decision on the proposal is made we need to be confident with our costs/savings 

Q: What happens to our jobs? 



A: Human Resources will be working with employers on any HR issues and is happy to discuss any 
individual concerns.  If you are at risk we would ask other Governing Bodies to a least guarantee 
you an interview if positions become available in other schools. 

Q: Is Flintshire supporting the Eisteddfod 2016? 

A: Yes 

Q: In smaller schools you have more time to spend with the children. In bigger schools the pupils 
get pushed to one side and they don’t get the attention they need. 

A:  Larger schools are not poor.  In some cases they have access to greater resources and are able 
to provide more support. 

Q:  The pupils will be very upset if they have to leave the school. 

A: We have a responsibility to provide a smooth transition for both pupils and staff. 

Q: Have you consulted with the wider community? 

A:  As part of the ‘School Organisation Code’ there is a Statutory Consultation list which includes 
the Town and Community Councils, Governors of schools in the area of the same demonination. 

Q: Would you consider a community meeting? 

A: There is not an expectation that meetings with the community take place.  They can put their 
views  forward either by  completing  the online questionnaire or emailing/writing  to  the  school 
modernisation team. 

Q: I am worried about the commitment to the Welsh Language? 

A: We welcome information from anyone.  We have received emails of support for the school from 
as far away as Canada.  Support should be encouraged from Menter Iaith (a coffee morning is taking 
place at the school tomorrow).   An Action Plan  is needed for the school,  in the  last ORS survey, 
demand was made  in  the Shotton area,  this demand  led  to  the opening of  the Welsh medium 
school Ysgol Croes Atti at Glannau Dyfrdwy site. 

Q: TWF have recently moved into Flintshire but were only in the Mold and Holywell area, they 
do not have the funding to come down to the Gwespyr Picton area.  TWF would enhance support 
in the area. 

A: The Authority works with WESP, I will write to TWF and ask them to support work in rural areas.  
It was not the Authority’s decision not to go into the Gwespyr area. 

Q: The school have received a letter regarding an URDD event, with rehearsals in Mold for the 
forthcoming Eisteddfod.  I would like to raise the issue of travel to the other side of the Authority.  
The School will send a letter to the Authority. 

A: The Authority will contact the URDD and ask about the transportation issue. 

Q:  What percentage of Welsh Medium schools are in Flintshire? 

A: 7.4% of Primary Schools in Flintshire are Welsh medium 
8.3% of Secondary Schools in Flintshire are Welsh medium 

 
 
 
 



YSGOL GYMRAEG MORNANT, PICTON- PARENT/CARER/GUARDIANS 
CONSULTATION EVENT , MONDAY 7TH DECEMBER 2015, 18.00 p.m. 
Council attendees: 
Councillor Chris Bithell,  Ian Budd, Damian Hughes, Claire Homard,  Jeanette Rock, Gill Yates,  Jennie 
Williams, Sarah Thomas 

IB  welcomed  parents,  carers  and  guardians  to  the meeting  noting  their  concerns  and  anxieties.  
Translation  services were made  available  if  Parents,  Carers  and Guardians wished  to  speak  in  the 
medium of Welsh.   It was stated that the review was to ensure that their concerns can be aired.  IB 
confirmed that the meeting would be recorded and shared with school and with decision makers.  It is 
a public record and made available to all.  All views will be shared with Cabinet members and these will 
be taken into account in their considerations. 
 
There will be a Questions and Answer session after a short power point presentation, the presentation 
drew attention to council prioritisation of funding for learners and safeguarding of the vulnerable; £52m 
reduction in public services over next 3 years; a priority is trying to manage rises in pupil teacher ratios; 
with funding challenge ahead for the community to participate  in; a challenge for small schools and 
how  they  could  be  organised  in  the  future  as  they  have  to  manage  diminishing  resources;  the 
admissions process will assist families with their preferences; pupils with additional learning needs will 
be supported through transition arrangements with this school and receiving schools.  
 
GY  referenced  the  national  admissions  regulations,  Flintshire’s  policy  and  how 
parents/carers/guardians can apply for a pupil space. Each schools has an Admission Number (A year 
group number  limit but  in  limited circumstances a  right of appeal  to an  independent panel;  link  to 
Flintshire’s School Transport policy on the web; pupils have entitlement to free school transport if they 
live 2 miles from their nearest appropriate school.) 
 
IB stated that options for families would be worked through on an individual basis; the meeting was an 
initial  consultation  process  to  identify  the  issues;  the  indicative  timeline  was  responses  by  23rd 
December 2015 with a report going back to Council Cabinet in February 2016 which will include copies 
of all correspondence from school community along with identification of the issues raised and council 
responses. The Cabinet will then decide to issue either a statutory proposal to close or not to continue 
with the proposal. There will be a need to publish objections received to a statutory notice. Views and 
objections can be submitted to the council in a variety of ways.   
 

Questions and Answers : 

IB asked the attendees to note some ground rules to help meeting flow; to avoid interrupting when 
another person talking; to avoid distracting side conversations and to respect each other’s views.  
  

Q: I would like to wish you a warm welcome to Ysgol Mornant and I will speak through the medium 
of English. 

Q: The cost per pupil spend in Wales is less than England, even less in Flintshire for the Wales average.  
Will parents/carers who only speak English send their child/children to Ysgol Gwenffrwdd, Holywell. 
At Ysgol Y Llys, Prestatyn the Secretary is advising that Flintshire County Council are dumping children 
on them and there is no room.  If this school closes the Welsh language will die out in this area. Does  
Flintshire support the Welsh Language? 

A: Thank you for your warm welcome.  Yours point raised will be noted. 

Q: I am an English parent and have chosen to send my child to a Welsh medium school.  I feel you are 
taking this option away from us.  The Welsh language is extremely important in Wales. 

A:  I  cannot  disagree  with  you  that  the  Welsh  language  is  important  in  Wales.  We  are  in  an 
unprecedented  time  financially  and  the Authority  has  to meet  the  learning  needs  of  both  English 
medium and Welsh medium schools. 



Q: If the school does close.   People may choose to send their child/children to an English medium 
school? 

A:  This has been identified within the document as a risk. 

Q: Transport  savings.   How  can you make  savings? Children will be on buses at 7.00 a.m.  in  the 
morning to get to school? 

A: Within the document we have to make assumptions on the alternative schools children will attend.  
As a modelling option we have placed all the children  in Ysgol Gwenffrwdd.    If the proposal  is to go 
ahead and the school does close, once we have received all parental preferences  for an alternative 
school we can provide more detail around transport savings.   Transportation will follow the Learner 
Transport Measure and no Primary aged child will be travelling more than 45 minutes to school. 

Q: My children travel to Ysgol Maes Garmon and leave at 7.40 a.m.  That is more than 1 hour. 

A: The guidance is different for Secondary aged pupils. 

Q:  I can’t believe you have made an assumption on a very important document.  Worst case scenario 
is that the children go everywhere. 

Q: Why have you promoted in the document that children can get a better standard of education in 
alternative schools.  My child is above average and above the national average.  I feel she has a good 
standard of education here. 

A: The decision makers need to be confident that the standard of education  is better or at  least the 
same. 

Q:  You  are presuming  the provision of  education  is better  and  is  going  to  stay  the  same  in  the 
alternative schools.  Even with the budget cuts will the alternative schools manage to maintain the 
same standards of Education. 

A: With less funding Governors will find it hard to maintain current staffing levels.  They will no longer 
be able to afford small classes. 

Q: You cannot then assume teachers/staffing will stay the same in other schools 

A: As  an  independent  Estyn will  respond  to  the  Consultation  documents  and  there  assessment  of 
proposal maintaining the standards of education in the area. 

Q: We came from a larger school 12 months ago and our child now has a totally different outlook on 
life and school.  Will the quality still be there in the alternative schools? 

A: Everybody has their own personal stories.  You can view the standards of the alternative schools on 
Mylocalschool.com 

Q: What improvements to education standards will they receive?  As it will not improve the Welsh 
language if they choose English medium. 

A: Councillors have been  really good at protecting  school budgets  for many years.   But we  cannot 
continue to protect them.  The Welsh language impact is a key message in the consultation document.

Q: The school are looking at Federation with Ysgol Maes Garmon (Secondary) in Mold 

Q:  I have worked at this school for 6 years and as a Teaching Assistant  I have never had a course 
delivered in the medium of Welsh. 

A: We were not able  to deliver  the  courses  for  Foundation Phrase  through  the medium of Welsh, 
although our neighbouring authority was able  to do  this  for us.   We are now  in a position  to offer 
Foundation Phrase courses through the medium of Welsh. 

Q: How will shutting a Welsh medium school help the bilingual language? 

A: There are two alternative Welsh medium schools within a reasonable distance. 

Q: I am from Denbighshire and I am being told that Ysgol Y LLys, Prestatyn is full to capacity.  I choose 
to bring my children to this school 

A: As at September 2015 Ysgol Y Llys, Prestatyn had 148 unfilled places.   We are  in discussions with 
Denbighshire County Council  about  the proposal,  and  they  are  also  a  consultee provided with  the 
Consultation document. 

Q: How do we improve this situation to reduce surplus places while we are under a review. 

A:  It should not stop you  trying  to seek alternative models.    If  there  is confidence  in developing an 
alternative model the process could be haltered while the alternative model is looked at. 



Q: The timetable shows a final decision will be made in May 2016.  This does not give you much time 
to research and look at alternative schools 

A: This is a valid point and will be communicated in the consultation process.  These dates are also not 
fixed the process can be halted at any time to look at alternative models. 

Q: What information is required for Cabinet to support federation with Ysgol Maes Garmon? 

A: There is a specific code around federation, the proposal on federation to be put forward to Cabinet 
will need to prove it is viable and you have a partner.  There are examples of 3‐16 schools in Wales. 

Q: You have a responsibility to promote the medium of Welsh.  Why could you not do this here, like 
you did at Croes Atti, Shotton? Has all the money gone there? 

A: The Authority is struggling with the cuts, and we are not able to sustain some smaller schools.  This 
is obviously a position none of us what to be in, but the Authority is looking at this across the whole of 
Flintshire.    The  Welsh  medium  school  in  Croes  Atti  was  identified  as  a  requirement  through 
parents/carers due to a need in the area. 

Q: Is the Welsh Language Strategy Plan a public document?  

A: Yes and the current plan is on the website and a revised version will be available on 20th December 
2015. 

Q: Is the new English medium school in Holywell going to be full?  If so, do you have the figures. 

A: We hope so, as we have invested heavily in the area. 

Q: Will you have a right of appeal if the year group is full? 

A: The Admissions team can speak to you about individual cases and if a year group is full you have a 
right of appeal. 

Q: If my child attends Ysgol Y Llys, Prestatyn but then  I want them to attend Ysgol Maes Garmon, 
Mold.  These schools have no links together. 

A: This is something we would have to work on with the schools. 

Q: I have a 6 year old and a 3 year old.  Can you guarantee them both a place in the same school? 

A: Without checking the pupil figures I cannot guarantee.  I am happy to discuss individual cases if you 
want to contact me. 

Q: The document refers to nearby school – bordering on being dishonest.  Is Holywell nearby? You 
have slanted the document towards closure.  Estyn inspections are out of date. 

A: Estyn Inspections on all schools cannot be carried out every 12 months they are on a 6 year rolling 
programme.  The Estyn information in the document is the latest publicly available information. 

Q: If I were to send my young child on a bus to Holywell, would she be accompanied? 

A: It would depend on the age of the child but yes there is passenger assistance. 

Q: Have we got a chance in saving our school? 

A: Yes, Cabinet make the decision, we cannot pre determine the outcome of the proposal.   Cabinet 
decide on the next steps for the school. 

Q: What support is in place for the emotional wellbeing of the children? 

A: We need to keep the situation calm and parents/carers also have a role to play in this.  There will be 
a transition plan if the proposal goes ahead. 

Q: From the Cabinet point of view who will understand the Welsh language/culture. 

A: Closing a school is not a decision Cabinet will take lightly, there is a real genuine understanding of all 
of the issues.  As a Cabinet Member, I was a long standing experienced teacher and have spent a lot of 
time listening to School Organisation issues. 

Q: My mother read the Consultation document and said it looks as if my child would receive a better 
education if she moved schools. 

A: We have to publish the latest available Education standards in the Consultation document 

Q: Prestatyn and Holywell are not sensible options for these children.  These areas are not a 5 minute 
drive.  There are lots of villages which serve this school.   

A: Point noted 

IB thanked everybody for their questions and points of view. 
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Ymgynghori â Chyngor Ysgol Mornant 

Crynodeb 

 

1. (a) Beth ydych chi'n ei hoffi am eich ysgol? What do you like about your 
school (b) Beth hoffech chi ei newid am eich ysgol? What would you like to 
change about your school? 

Trafodwyd y cwestiwn hwn ar lafar: / This question was discussed verbally: 

Atebion / Answers (a) 
 Mwy o siawns i chi chwarae pêl-droed 
 More chance for you to play football 
 Pawb yn edrych allan am ei gilydd 
 Everyone looks out for each other 
 Pawb yn adnabod ei gilydd 
 Everyone knows each other 
 Ffrindiau 
 Friends 
 Llawer o goed a phlanhigion o gwmpas 
 Lots of trees and plants around 
 Llwyth o le – cae a choedwig 
 Lots of room – field and forest 
 Plant yn chwarae’n neis 
 Children play nicely 
 Iaith Gymraeg 
 Welsh language 
 Ysgol unigryw 
 Unique school 
 Mae pawb fel teulu 
 Everyone is like a family 
 Mae yna olygfa dda 
 There is a good view 

 
Atebion / Answers (b) 

 Mwy o blant 
 More children 
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2. Sut byddech chi'n teimlo petai Ysgol Mornant yn cau? How would you feel if 
Ysgol Mornant were to close? 

Isod mae'r ymatebion a ddisgrifir ar y nodiadau ‘post-it’ / Below are the 
responses as described on the post-it notes: 

Thema Ymatebion Nifer yr 
Ymatebion

Blin 
Angry 

 Blin (wyneb blin) 
 Angry (angry face) 
 Blin iawn (wyneb blin) 
 Very angry (angry face) 
 Blin (wyneb blin) 
 Angry (angry face) 
 Yn flin iawn iawn iawn iawn wynebau blin) 
 Very very very very angry (angry faces) 

 
4 

Trist 
Sad 

 

 Trist iawn. Os bydd yr ysgol yn cau byddaf yn 
methu fy ffrindiau a’r athrawon 

 Very sad. If the school were to close I would miss my 
friends and the teachers 

 Trist iawn (wynebau trist) 
 Very sad (sad faces) 
 Trist (wyneb trist) 
 Very sad (sad face) 
 Trist (wyneb trist) 
 Very sad (sad face) 
 Trist (wyneb trist) 
 Very sad (sad face) 
 Wynebau trist 
 Sad faces 
 Trist (wyneb trist) 
 Sad (sad face) 
 Byddaf yn drist os bydd Ysgol Mornant yn cau 

oherwydd rydw i wedi tyfu i fyny gyda phlant 
eraill a wedyn da ni’n mynd i ysgolion eraill a 
ddim yn cael gweld ei gilydd. 

 I would be sad if Ysgol Mornant were to close 
because I have grown up with the other children and 
then we go to different schools and won’t see each 
other. 

 Trist. Dydy o ddim yn deg. Yn methu ffrindiau. 
Methu’r ysgol. Yn teimlo’n unig. Ddim yn adnabod 
y bobl yn yr ysgol newydd. Ddim yn adnabod yr 
athrawon i gyd. 
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 Sad. That it’s not fair. Miss my friends. Miss the 
school. Feeling lonely. Not knowing the people in the 
new school. Not knowing all the teachers. 

 Byddwn i’n teimlo’n drist iawn oherwydd byddaf 
i’n methu fy ffrindiau a’r athrawon 

 I would feel very sad because I would miss my friends 
and the teachers. 

 Byddwn i yn drist os bydd Ysgol Mornant yn cau. 
Yn ddigalon, anhapus, digalon iawn. Byddwn yn 
methur athrawon. Yn unig iawn. Trist iawn heb 
ffrindiau (wyneb trist) 

 I would be sad if Ysgol Mornant closed. Depressed, 
unhappy, very depressed. I would miss the teachers. 
Very lonely. Sad without my friends (sad face) 

 Teimlo’n ddigalon (wyneb trist) 
 Feeling down (sad face) 
 Trist, torri calon, anhapus, unig, teimlo fel crio 

(wyneb trist) 
 Sad, broken hearted, unhappy, lonely, feel like I’m 

going to cry (sad face) 
Anhapus 
Unhappy 

 

 Anhapusrwydd 
 Unhappiness 
 Anhapus 
 Unhappy 

2 

Nerfus 
Nervous 

 

 Yn nerfus, ddim yn gwybod y ffordd yn yr ysgol 
(wynebau trist a dryslyd) 

 Nervous, not knowing the way in the school (sad and 
confused faces) 

 Nerfus mynd i le gwahanol (wyneb dryslyd) 
 Nervous going somewhere different 
 Nerfus i gyfarfod â phobl newydd 
 Nervous to meet new people 

3 

Unig 
Lonely 

 

 Unig heb ffrindiau gorau (wyneb trist) 
 Lonely without bets friends 
 Unig, ddim yn adnabod neb yn yr ysgol (wyneb 

trist) 
 Lonely, not knowing  anyone in school (sad face) 
 Unig (wyneb trist) 
 Lonley (sad face) 

3 

Dryslyd 
Confused 

 Os fydda i’n symud ysgol byddaf i’n teimlo’n 
ddryslyd (wyneb dryslyd) 

 If I was moving school I would feel confused 
(confused face) 

 Oren (wyneb dryslyd) 
 Amber (confused face) 

2 

Cymraeg  Methu’r Gymraeg 2 
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Welsh  Miss the Welsh 
 Dim Cymraeg yn y ardal yma. Blin. (wyneb blin) 
 No Welsh in this area. Angry. (angry face) 

Ffrindiau  
Friends 

 Digalon, ddim yn gallu gweld fy holl ffrindiau. 
Anoddach teithio i ysgolion eraill (wyneb trist) 

 Depressed. Not seeing all my friends. Harder to travel 
to other schools (sad face) 

 Heb ffrindiau (wynebau trist a dryslyd) 
 Without friends (sad and confused faces) 
 Mwy o blant a bydd yn anoddach cael ffrindiau 

(wyneb trist) 
 More children and harder to get friends (sad face) 
 Eisiau gweld fy ffrindiau yn Ysgol Mornant cyn 

mynd i ysgol uwchradd (wyneb trist) 
 Want to see my friends in Ysgol Mornant before I go 

to high school (sad face) 
 Angen gwneud ffrindau newydd (wyneb trist) 
 Need to make new friends (sad face) 
 Dechrau eto, llai o ffrindiau (wyneb trist) 
 Starting again, less friends (sad face) 
 Digalon, gwneud ffrindiau newydd, dillad ysgol 

newydd. 
 Depressed, making new friends, new school uniform 

7 

Arall  
Other 

 Ddim yn hoffi meddwl fod Ysgol Mornant yn cau 
(wyneb trist) 

 Don’t like to think about Ysgol Mornant closing (sad 
face) 

 Eisiau gweld y flwyddyn olaf yn Ysgol Mornant 
 Want to see the last year in Ysgol Mornant 
 Byddwn yn colli’r ardal 
 I would miss the area 
 Yn methu’r clwb brecwast (wynebau trist) 
 Missing the breakfast club (sad faces) 
 Methu’r lle 
 Miss the place 
 Byddwn yn methu’r athrawon (wyneb trist) 
 I would miss the teachers (sad face) 
 Methu’r hanes 
 Miss the history 
 Byddaf yn swil (wyneb trist) 
 I am going to be shy (sad face) 
 Wedi bod yn mynd i Ysgol Mornant o’r cychwyn 

(wyneb trist) 
 Have been in Ysgol Mornant from the start (sad face) 
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3. Sut fyddech chi'n teimlo am y posibilrwydd o wneud ffrindiau newydd? 
Isod mae'r ymatebion a ddisgrifir ar y nodiadau ‘post-it’ / Below are the 
responses as described on the post-it notes: 
 

Thema Ymatebion Nifer yr 
Ymatebion

Trist / Anhapus 
Sad / unhappy 

 Yn drist 
 Sad 
 Anhapus, Blin 
 Unhappy, angry 
 Wyneb trist 
 Sad face 

 
3 

Nerfus / Swil 
Shy / Nervous 

 Nerfus a swil 
 Nervous and shy 
 Nerfus, swil 
 Nervous, shy 
 Swil, nerfus (wyneb trist) 
 Shy, nervous, (sad face) 
 Swil 
 Shy 
 Nerfus, swil, ddim yn siŵr beth i’w wneud 
 Nervous, shy, not sure what to do 
 Yn swil 
 Shy 
 Swil (wyneb trist) 
 Shy (sad face) 
 Swil!!! 
 Shy!!! 
 Rhy swil i siarad ac yn teimlo’n ddigalon gyda 

phawb ac ar goll hefyd (wyneb trist) 
 Too shy to talk and feeling down an lost (sad face) 
 Swil, ofnus, eisiau mynd yn ôl, ddim yn gwybod 

beth i’w wneud 
 Shy, frightened, want to go back, don’t know what to 

do 
 Crynu trio ysgwyd llaw, swil 
 Shaking trying to shake hands, shy 
 Byddwn yn teimlo’n nerfus ac yn swil oherwydd 

dwyt ti ddim yn gwybod os ydyn nhw’n mynd i 
hoffi ti oherwydd faswn i’n gallu gofyn wnei di fod 
yn ffrind i mi a nhw’n dweud na. 

 I would feel nervous and shy because you don’t know 
if they are going to like you because I could ask them 
to be my friend and they could say no. 
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Unig 
Lonely 

 Unig 
 Lonely 
 Unig iawn iawn ac yn anghyfforddus ac yn drist 
 Very very lonely and uncomfortable and sad 
 Unig (wyneb trist) 
 Lonely (sad face) 
 Unig oddi wrth bawb arall yn yr ysgol ac yn drist 
 Alone from everyone else in the school and sad 

 
4 

Methu 
Ffrindiau 

Missing Friends 

 Methu fy ffrindiau 
 Mssing my friends 
 Byddaf eisiau fy ffrindiau o Mornant 
 Like I want my friends from Mornant 

2 

Ofnus /  
Anghyfforddus 

 
Frightened / 

uncomfortable  

 Ddim eisiau mynd allan oherwydd eich bod yn 
ofnus 

 Not wanting to go out because you’re frightened 
 Ofnus 
 Frightened 
 Ofnus ac ar goll 
 Frightened and lost 
 Yn ofnus iawn iawn ac yn dechrau crio (wyneb 

trist) 
 Very very frightened and starting to cry (sad face) 
 Ofnus, swil a nerfus 
 Frightenened shy and nervous 
 Ofnus, anghyfforddus, beth i’w gwneud? 
 Frightened, uncomfortable, what to do? 
 Byddwn yn teimlo yn anghyfforddus hefo bod o 

gwmpas pobl dwi ddim yn ‘nabod 
 I would feel uncomfortable being around people I 

don’t know 
 Yn angyhfforddus, yn nerfus,  ar goll, dim eisiau 

siarad efo nhw (wyneb trist) 
 Uncomfortable, nervous, lost, not wanting to talk with 

them (sad face) 

8 

Arall / 
Other 

 Dipyn bach yn wyrion  
 A bit silly 
 Ar goll? 
 Lost? 
 Byddwn yn teimlo ar wahân i bawb ac ar goll oddi 

wrth beth maen nhw yn ei wneud a ble maen nhw 
wedi mynd am yr tair wythnos gyntaf. 

 I would feel separate from everyone and lost, about 
what they are doing and where they have gone for 
the first three weeks 

 Ddim yn adnabod neb neu’n gwybod beth i’w 
wneud gyntaf?? 

5 
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 Not sure what to do first? 
 ? beth i’w gwneud? 
 ?what to do? 

 
 

 

4. Sut fyddech chi'n teimlo am y posibilrwydd o gael eich addysgu gan 
athrawon newydd? 
 

Thema Ymatebion Nifer yr 
Ymatebion

Anghyfforddus 
/ Ofnus 

Uncomfortable / 
Frightened 

 Yn anghyfforddus, wedi drysu,ofnus, yn poeni 
(wyneb trist) 

 Uncomfortable , confused, frightened, worried (sad 
face) 

 Anghyfforddus (wyneb trist) 
 Uncomfortable (sad face) 
 Teimlaf yn ofnus ac yn drist ac yn anghyfforddus 

ac yn y lle anghywir 
 Feeling frightened and sad and uncomfortable and in 

the wrong place 
 Ofnus 
 Frightened 
 Ofnus oherwydd dydw i ddim yn gwybod os ydyn 

nhw’n fy hoffi 
 Frightened because I don’t know if they like me or not 
 Ofnus, swil, anghyfforddus, dryslyd (wyneb 

dryslyd) 
 Frightened, shy, uncomfortable, confused (confused 

face) 
 Ac yn nerfus (wyneb dryslyd) 
 And nervous (confused face) 
 Ofnus, eisiau mynd i weld fy hen athrawon 

(wyneb dryslyd) 
 Frightened, want to go and see the old teachers 

(confused face) 

 
 

Digalon 
Depressed 

 Digalon 
 Depressed 
 Yn ddigalon!!! 
 Depressed!!! 
 Digalon 
 Depressed 

 
3 

Poeni 
Worried 

 Poeni 
 Worried 
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 Dwi yn poeni (wyneb trist) 
 I am worried (sad face) 
 Yn poeni!!!! (wyneb trist) 
 Worried (sad face) 
 Poeni 
 Worried 
 Poeni am beth fydd ein hathrawon yn ei wneud 
 Worried about what the teachers will do

Trist 
Sad 

 Wynebau trist 
 Sad faces 

6 
 

Athrawon 
Teachers 

 Athrawon yn rhoi gwaith gwahanol 
 Teachers giving different work 
 Ofnus o athrawon (wyneb trist) 
 Afraid of teachers (sad face) 

2 

Dryslyd 
Confused 

 Ddim yn gwybod beth i’w wneud 
 Not sure what to do 
 Ar goll 
 Lost 
 Dim yn gwybod beth i’w wneud oherwydd fy mod 

mor nerfus 
 Not sure what to do because I’m so nervous 
 Wedi drysu yn y lle anghywir (wyneb dryslyd) 
 Confused in the wrong place (confused face) 
 Wedi drysu 
 Confused 
 Dryslyd 
 Confused 
 Dryslyd (wyneb dryslyd) 
 Confused (confused face) 
 Dryslyd iawn, yn ofnus ac yn poeni (wyneb 

dryslyd) 
 Very confused, frightened and worried (confused 

face) 
 Dryslyd 
 Mixed 

9 

Swil 
Shy 

 Swil!! 
 Shy!! 
 Swil 
 Shy 
 Swil, ddim yn gwybod beth i’w wneud? Wedi 

drysu? 
 Shy, not sure what to do? Confused?

3 

Arall / 
Other 

 Beth? (wyneb dryslyd) 
 What? (confused face) 
 Hmmm? (wyneb dryslyd) 

6 
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 Hmmm? (confused face) 
 Ddim yn siwr 
 Not sure 
 Teimlo’n wahanol. Rheolau newydd. Ansicr i ble 

maen nhw wedi gofyn i mi fynd, fel lle arall yn yr 
ysgol. Dryslyd iawn. 

 Feeling different. New rules. Confused about where 
they have called me to go to, like another place in the 
school. Really confused. 

 Truenus 
 Pitiful 
 Teimlo fel crio 
 Feel like crying 

 
 

 

5. Oes unrhyw beth arall yr hoffet ti ei weld yn digwydd yn lle? Is there 
anything else you would like to see happen instead? 
 
Trafodwyd y cwestiwn hwn ar lafar a'r awgrymiadau oedd: / This question 
was discussed verbally and the sugestions were: 
 

Ymatebion Nifer y disgyblion 

 Peidio â chau’r ysgol 
 That the school doesn’t close 

1 

 Peidio ag agor ysgol newydd a chau un arall 
 Don’t open a new school and close another 

1 

 Gwneud mwy o ysgolion Cymraeg 
 Make more Welsh schools 

1 

 Yn lle cau’r ysgol, gwneud newidiadau yn lle 
 Instead of closing the school, make changes instead 

1 

 

 

6. Oes arnoch chi eisiau dweud unrhyw beth arall? Would you like to say 
anything else? 
 

 Bws meithrin – oedolion ar y bws gyda’r plant os nad yw’r rhieni’n gyrru 
 Nursery bus – adults on the bus with the children if their parents don’t drive 
 Pam ydych chi’n trio cau’r ysgol? Os ydych chi’n cau’r ysgol yma byddwch 

chi’n gwneud ysgol mewn lle arall. 
 Why are you trying to close the school? If you close this school you will be 

making a school somewhere else. 
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 Beth os oes ysgol Saesneg yn agosach nag ysgol Gymraeg? 
 What if there is an English school nearer than a Welsh school? 
 Beth os nad oes yna ddigon o le mewn ysgol (arall) i bawb? 
 What if there is not enough room in another school for everyone? 
 Beth fydd yn cael ei adeiladu yn lle’r ysgol? 
 What will be built instead of the school? 
 Beth os yw brawd / chwaer yn mynd i ysgol a dim lle ar eu cyfer nhw? 
 What if a brother / sister goes to a school and there isn’t enough room for them 

 
 

The School Council also prepared a supporting document when they had met prior to 
the consultation. This contained information about clubs, classes, sports and socializing. 

Roedd Cyngor yr Ysgol wedi paratoi dogfen atodol mewn cyfarfod a gawsant cyn 
yr ymgynghoriad.  Roedd hon yn cynnwys gwybodaeth am glybiau, 
dosbarthiadau, chwaraeon a chymdeithasu. 













CYNGOR YSGOL -  
YSGOL GYMRAEG 
GWENFFRWD 

Dyddiad   : 4/12/15 

 

Presennol Cian, Phoebe, Mia, Erin, Liam, Emily, Mr Evans 
Absennol Ioan 
 
Trafod: 
 
Dogfen Ymgynghori – Ysgol Gymraeg Mornant, Picton 
Fersiwn i’r plant 2015 
 
Cyflwynodd Mr Evans y llyfryn. 
Trafodwyd y tudalennau canlynol, 
Pwy ydym ni? 
Ein nodau 
Newidiadau 
Beth mae hyn yn ei olygu? 
Beth fyddai’n newid? 
Pa mor hir fydd pethau’n cymryd? 
 
Ymateb: 
 
Mia – Bydd hyn yn cael effaith mawr ar blant bl 5 ac iau yn Ysgol 
Mornant. 
Erin – Pam gwneud ffasiwn beth, os ydyn nhw yn cau Ysgol Mornant 
rwan pwy fydden nhw yn cau nesaf. Fyswn i yn teimlo yn ansicr ac 
anhapus iawn os fyswn ni yn Ysgol Mornant. 
Phoebe – Mae fy nghefnither i yn Ysgol Mornant ac mae hi yn teimlo 
fel yna. 
Mia – mae‘n dweud ar y dudalen ‘pa mor hir fydd pethau’n cymryd’ 
bod unrhyw newid yn cychwyn ym  Medi 2016, sydd yn sydyn iawn. 
Dyw hi ddim yn deg gorfod symud i ysgol arall ac yn enwedig yn Sir 
Ddinbych. Mae’n dweud fe fyddi di’n mynd i ysgol ger dy gartref. 



Rydyn ni angen gymaint o blant a phosib yn ysgolion Cymraeg Sir y 
Fflint. 
Liam – Pam ddim helpu nhw drwy adeiladu adeilad newydd os nad yw 
adeilad yr ysgol yn ddigon diogel a chryf. Rhaid i’r Cynghorwyr helpu’r 
ysgol.  Bydd gwario arian ar Ysgol Mornant yn fwy teg gan bod Ysgol 
Mornant yn Ysgol Gymraeg. 
Cian – Rydyn ni angen cadw’r iaith yn fyw, dim ond 5 Ysgol Gymraeg 
sydd yma yn barod. A beth am yr Urdd, fydd hi’n od iawn cystadlu 
heb Ysgol Mornant. 
Erin – Mae Eisteddfod yr Urdd yn Sir Fflint blwyddyn yma hefyd. 
Dyle Cynghorwyr helpu’r ysgol nid cau ef. 
 
Mi fydden ni fel aelodau Cyngor Ysgol Gwenffrwd yn anhapus iawn pe 
bai Ysgol Mornant yn cau. Mi rydyn ni yn gwrthwynebu.  
 
Cwestiynau: 
 
Cian – Bydd plant Ysgol Mornant yn mynd i Ysgol Gymraeg arall neu i 
Ysgol Saesneg yn Picton? 
Erin - Bydd y rhieni yn gorfod gyrru nhw i ysgol arall neu bydd bws ar 
gael? 
Mia – Beth fydd yn digwydd i’r athrawon? 
 
 
 
 
 
 
 

 
 
 
 

 
 



SCHOOL COUNCIL - 
YSGOL GYMRAEG 
GWENFFRWD 

Date:  4/12/15 

 

Present Cian, Phoebe, Mia, Erin, Liam, Emily, Mr Evans 
Absent Ioan 
 
Discussed: 
 
Consultation document – Ysgol Gymraeg Mornant, Picton 
Children’s version 2015 
 
Mr Evans introduced the booklet. 
The following pages were discussed, 
Who are we? 
Our aims 
Changes 
What does this mean? 
What would change? 
How long will things take? 
 
Response: 
 
Mia – This will have a big impact on children in Year 5 and below at 
Ysgol Mornant. 
Erin – Why do such a thing, if they close Ysgol Mornant now which 
school will they close next?  I would feel very insecure and unhappy 
if I was in Ysgol Mornant. 
Phoebe – My cousin goes to Ysgol Mornant and she feels like that. 
Mia – it says on the ‘how long will things take’ page that any change 
will start in September 2016, which is very soon.  It’s not fair having 
to move to another school especially in Denbighshire.  It says you 
will attend a school near your home.  We need as many children as 
possible in Flintshire’s Welsh schools. 



Liam – Why not help them by building a new building if the school is 
not safe or strong enough.  The Councillors must help the school.  
Spending money on Ysgol Mornant would be fairer as Ysgol Mornant 
is a Welsh school. 
Cian – We need to keep the language alive, we only have 5 Welsh 
schools as it is.  And what about the Urdd, it will be very odd 
competing without Ysgol Mornant. 
Erin – The Urdd Eisteddfod is held in Flintshire this year too.  
Councillors should help the school not close it. 
 
As members of Ysgol Gwenffrwd’s School Council, we would be very 
unhappy if Ysgol Mornant was to close.  We object.  
 
Questions: 
 
Cian – Will Ysgol Mornant pupils attend another Welsh school or an 
English school in Picton? 
Erin – Will the parents have to drive them to another school or will a 
bus be available? 
Mia – What will happen to the teachers? 
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Proposal to close Ysgol Gymraeg Mornant, Gwespyr from 31st August 2016 
Meeting with affected Primary Schools Headteachers and Chair of Governors 

25th November 2015 at 10.00 a.m. at Ysgol Gwenffrwdd, Holywell 
 
Present:- 
Damian Hughes, Senior Manager School Place Planning and Provision 
Jennie Williams, 21st Century Schools Project Officer 
Iola Owen, Headteacher, Ysgol Gwenffrwdd, Holywell 
Andrew Evans, Deputy Headteacher, Ysgol Gwenffrwd, Holywell 
Howard Jones, Chair of Governors, Ysgol Gwenffrwdd, Holywell 
Professor Robert Moore, Governor 
Sue Roberts, Clerk to the Governors 
 

  ACTION 
1. Apologies 

 
None 
 

 

2. 
 

Introduction and Welcome 
 
DH welcomed the group and advised that he would be meeting with 
the Headteacher and Chair of Governors of the other affected 
Welsh medium school (Ysgol Y Llys, Prestatyn). 
 

 

3. School Modernisation  
 
DH advised that Flintshire County Council’s Cabinet approved the 
revised School Modernisation Strategy in January 2015.  This 
document is available at www.flintshire.gov.uk/schoolmodernisation 
 
As part of the School Modernisation Programme we are required 
to:  

 Ensure education provision is both high quality and 
sustainable 

 Improve the quality of school buildings and facilities 
 Provide the right number of school places, of the right type, 

in the right locations 
 Address unsustainable school buildings and supporting 

infrastructure 
 Recognise that doing nothing means higher pupil teacher 

ratios as funding reduces 
 Ensure that we maximise external funding through the 

Welsh Government’s 21st Century Schools Programme. 
 
As of PLASC January 2015 the primary school portfolio has 
17.15% unfilled places, whilst the national target set by Welsh 
Government is to reduce this level to under 10%. 
 
 

 



 
4. Consultation Documents 

 
The formal consultation period commenced on Wednesday, 11th 
November 2015 and ends on Wednesday, 23rd December 2015 on 
the ‘Proposal to close Ysgol Gymraeg Mornant, Gwespyr (Welsh 
Medium, Community School) as of 31st August 2016 with pupils 
transferring to other schools in the local area subject to parental 
preference. 
 
A formal consultation document along with supporting Impact 
Assessments (Equality and Welsh Language Impact Assessment, 
Transport Impact Assessment and Community Impact Assessment) 
and a Children and Young People’s document has been produced 
and is available to view either on-line at 
www.flintshire.gov.uk/schoolmodernisation or hard copies are 
available on request by either emailing 
21stcenturyschools@flintshire.gov.uk or telephoning 01352 
704134. 
 
The majority of the data included within the document is based on 
information returns provided by the school (i.e. PLASC; My Local 
School etc.) 
 
The School confirmed the follows: 
 

 The school received a copy of the email from School 
Modernisation on 11th November 2015 at 13.05, requesting 
that the school make Parents/Carers/Guardians/ 
Pupils/School Council/Governors/Staff Members and 
Prospective Parents aware of the link to the Consultation 
documents. 

 5 x Hard copies of the Formal Consultation Document, 
Equality and Welsh Language Impact Assessment, 
Community Impact Assessment, Transport Impact 
Assessment and Children and Young People’s Document 
were hand delivered by the School Modernisation Team on 
12th November 2015 and are available to view at the 
school’s reception for 
Parent/Carers/Guardians/Pupils/School 
Council/Governors/Staff Members and Prospective Parents.  
These were also signed for on delivery by a member of staff 
at the affected school. 

 The format in which they made Parent/Carers/ 
Guardians/Pupils/School Council/Governors/Staff Members 
and Prospective Parents aware of the link. 
 
Ysgol Gwenffrwdd, Holywell confirmed they had received 
the documentation and Parent/Carers/Guardians/Pupils/ 

            School Council/Governors/Staff Members and Prospective   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



            Parents had been made aware of the link. 
  
As part of the School Organisation Code Consultation process the 
Authority is required to consult with the School Council of the 
affected Schools.   
 
All consultation feedback will be collated and form part of the 
consultation report which will be considered by Cabinet, who will 
decide on whether to proceed with the proposal. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

5. Revised Timeline 
 
DH circulated a copy of the anticipated Timetable for Statutory 
Proposals at Ysgol Gymraeg Mornant, Gwespyr showing the key 
milestones. 
 

 
 
 

6. Actions for Headteachers/Governors 
 
As an affected primary school to the proposal, the Authority would 
be hopeful to receive a response from the Governors.   
 
 

 
 
 
 
 

7. Concerns/Feedback/Questions 
 
Ysgol Gwenffrwdd, Holywell felt they should have been consulted 
on the proposal prior to the Consultation document being made 
public.  Ysgol Gwenffrwdd, Holywell felt they were not treated with 
respect and it was a disgrace.  Ysgol Gwenffrwdd, Holywell 
commented that they had been a shock to hear of the proposal to 
close a Welsh medium school and for their school to be mentioned 
in the document. 
 
DH stated that it was normal protocol for schools to be informed of 
any proposals affecting them prior to the consultation document 
being issued.  DH confirmed that in hinsight this should have 
happened.  DH confirmed during the consultation period any 
stakeholders could comment on the proposal.  DH confirmed that 
this was the purpose of the meeting with this school today.  DH 
confirmed that it was a statutory requirement to name and compare 
the alternative schools.  DH confirmed that the primary 
Headteacher federation had also been informed of the names of 
the schools under review back in the Summer.  
 
A governor commented that the Equality Impact Assessment (EIA) 
needs reviewing and was inadequate and incompetent.  Adding 

 



that consultation with stakeholders should have been completed.  
DH/JW confirmed that the EIA information had been discussed with 
the Corporate EIA group in conjunction with Fiona Mochko.  DH 
confirmed that the document was a working and live document and 
welcomed feedback. 
 
The options for the school discussed with the group where: 

 Maintain Status Quo (Ysgol Gwenffrwdd Headteacher and 
Governors confirmed that this would be there preferred 
option for Ysgol Mornant) 

 Federation (Ysgol Gwenffrwdd Headteacher and Governors 
confirmed that they would not support this because of the 
distance of 6 miles) 

 Dual Stream Welsh medium and English medium on one 
site (Ysgol Gwenffrwdd Headteacher and Governors 
confirmed that they would not support this) 

 
Ysgol Gwenffrwdd confirmed that it did not advocate Federation 
between themselves and Ysgol Gymraeg Mornant. 
 
DH explained that Federation has been in the gift of Governors 
since 2010. 
 
The Headteacher stated that the Local Authority had a statutory 
obligation to raise Welsh medium education provision within the 
County. 
 
The Headteacher stated that they had felt like a lone voice in the 
budget forum when trying to get others to understand that the 
Welsh medium sector requires and should have more investment. 
 
The Headteacher confirmed that the school and its governors 
thought the proposal was not providing equal opportunities and 
many pupils would not travel to another welsh medium school, 
particularly younger pupils. 
 
The Headteacher stated that since 2011 there had been many 
Officers within the Council who have left, and there was a general 
lack of insight of Welsh medium education, and the work required 
to educate pupils within the Welsh medium system which involves 
double the work. 
 
The Headteacher stated that many do not have the vision for Welsh 
medium education.  The Headteacher asked if there was anyone 
within the decision makers who had been through a Welsh medium 
education.  DH stated that should the school wish to pre-meet with 
members this could be arranged. 
 
The Headteacher stated that it was a massive concern that children 
would be lost in the Welsh medium education system.  The Deputy 



Headteacher stated that if the Local Authority did have a vision for 
Welsh medium education then it would be supporting all Welsh 
medium schools. 
 
DH confirmed that the Local Authority would not stand in the way of 
parental preference for Welsh medium education for pupils at Ysgol 
Mornant should the school close.  DH confirmed that this included 
the Welsh medium school over the border in Denbighshire, as it 
was geographically nearer to Ysgol Mornant.  DH confirmed that 
transport would be provided for pupils under the home to transport 
policy which would be arranged in line with the Leaner Travel 
measures. 
 
The Clerk to the Governors raised a concern of the validity of 
transporting nursery children, and would there be adult supervision.  
DH confirmed that home to school transport applies to statutory 
school age only. 
 
The Headteacher asked what forum they would need to attend to 
provide their representations about the proposal.  DH confirmed 
that the outcome of the consultation would be provided to Cabinet 
and at Scrutiny Committee.  DH confirmed that any type of 
correspondence is accepted during the consultation period, 
feedback could be provided through the Survey monkey, emails. 
Letters etc. 
 
The Headteacher stated that there was not factually correct 
information about the age groups being taught in single age groups 
and wondered where the information had come from, stating the 
document was misleading.  DH confirmed that this information had 
been sought through the school. 
 
The Headteacher stated that the capacity changes required for 
Ysgol Mornant had not been changed, because it looked better for 
the Local Authority. 
 
DH confirmed that the capacity of the school was calculated 
through ‘Measuring Capacity in Wales’ guidance.  The 
Headteacher confirmed that she has had many meetings with the 
Capital Works Manager and team, and it was her believe that the 
school could not accommodate the number of pupils stated for the 
capacity of the school. 
 
A Governor stated that there had also been a 10 year history of 
accessibility issues with this school site.  The Headteacher 
confirmed that the school did have lifts but it had been a Health and 
Safety Officer for the Local Authority who will not commission them, 
but it had been the Local Authority who had put them in originally.  
 
The Headteacher stated discussions with Claire Homard and the 
WESP, Flintshire County Council was at the bottom of the table. 



 
 
The Headteacher stated that it had been like a bombshell to them 
and the document had shocked her and she had personally felt 
insulted it, adding that she had to work with the current 
Headteacher of Ysgol Mornant.  DH confirmed that it was a 
statutory requirement under the Schools Organisation Code to 
name and compare the alternative schools.  DH confirmed that the 
primary Headteacher forum had also been informed of the names 
of the schools under review.   
 

 

End of Meeting 

 

 



 

 

Proposal to close Ysgol Gymraeg Mornant, Gwespyr from 31st August 2016 
Meeting with affected Primary Schools Headteachers and Chair of Governors 

11th December 2015 at 9.00 a.m. at Ysgol Y Llys, Prestatyn 
 
Present:- 
Damian Hughes, Senior Manager School Place Planning and Provision, Flintshire County 
Council 
Dyfan Phillips, Headteacher, Ysgol Y Llys, Prestatyn 
Parchedig B H Jones, Chair of Governors, Ysgol Y Llys, Prestatyn  
James Curran,School Modernisation Manager, Denbighshire County Council 
 
 

  ACTION 
1. Apologies 

 
None 
 

 

2. 
 

Introduction and Welcome 
 
DH welcomed the group and advised that he had met with the 
Headteacher and Chair of Governors of the other affected Welsh 
medium school (Ysgol Gwenffwdd, Holywell). 
 

 

3. School Modernisation  
 
DH advised that Flintshire County Council’s Cabinet approved the 
revised School Modernisation Strategy in January 2015.  This 
document is available at www.flintshire.gov.uk/schoolmodernisation 
 
As part of the School Modernisation Programme we are required 
to:  

 Ensure education provision is both high quality and 
sustainable 

 Improve the quality of school buildings and facilities 
 Provide the right number of school places, of the right type, 

in the right locations 
 Address unsustainable school buildings and supporting 

infrastructure 
 Recognise that doing nothing means higher pupil teacher 

ratios as funding reduces 
 Ensure that we maximise external funding through the 

Welsh Government’s 21st Century Schools Programme. 
 
As of PLASC January 2015 the primary school portfolio has 
17.15% unfilled places, whilst the national target set by Welsh 
Government is to reduce this level to under 10%. 
 
 
 

 



 

 

4. Consultation Documents 
 
The formal consultation period commenced on Wednesday, 11th 
November 2015 and ends on Wednesday, 23rd December 2015 on 
the ‘Proposal to close Ysgol Gymraeg Mornant, Gwespyr (Welsh 
Medium, Community School) as of 31st August 2016 with pupils 
transferring to other schools in the local area subject to parental 
preference. 
 
A formal consultation document along with supporting Impact 
Assessments (Equality and Welsh Language Impact Assessment, 
Transport Impact Assessment and Community Impact Assessment) 
and a Children and Young People’s document has been produced 
and is available to view either on-line at 
www.flintshire.gov.uk/schoolmodernisation or hard copies are 
available on request by either emailing 
21stcenturyschools@flintshire.gov.uk or telephoning 01352 
704134. 
 
The majority of the data included within the document is based on 
information returns provided by the school (i.e. PLASC; My Local 
School etc.) 
 
The School confirmed the follows: 
 

 The school received a copy of the email from School 
Modernisation on 11th November 2015 at 13.05, requesting 
that the school make Parents/Carers/Guardians/ 
Pupils/School Council/Governors/Staff Members and 
Prospective Parents aware of the link to the Consultation 
documents. 

 5 x Hard copies of the Formal Consultation Document, 
Equality and Welsh Language Impact Assessment, 
Community Impact Assessment, Transport Impact 
Assessment and Children and Young People’s Document 
were hand delivered by the School Modernisation Team on 
12th November 2015 and are available to view at the 
school’s reception for 
Parent/Carers/Guardians/Pupils/School 
Council/Governors/Staff Members and Prospective Parents.  
These were also signed for on delivery by a member of staff 
at the affected school. 

 The format in which they made Parent/Carers/ 
Guardians/Pupils/School Council/Governors/Staff Members 
and Prospective Parents aware of the link. 
 
Ysgol Gwenffrwdd, Holywell confirmed they had received 
the documentation and Parent/Carers/Guardians/Pupils/ 

            School Council/Governors/Staff Members and Prospective   
            Parents had been made aware of the link. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 

 

  
As part of the School Organisation Code Consultation process the 
Authority is required to consult with the School Council of the 
affected Schools.  This took place on 23rd November 2015 at 9.00 
a.m. 
 
All consultation feedback will be collated and form part of the 
consultation report which will be considered by Cabinet, who will 
decide on whether to proceed with the proposal. 

 
 
 
 
 
 
 
 
 

 
5. Revised Timeline 

 
DH circulated a copy of the anticipated Timetable for Statutory 
Proposals at Ysgol Gymraeg Mornant, Gwespyr showing the key 
milestones. 
 

 
 
 

6. Actions for Headteachers/Governors 
 
As an affected primary school to the proposal, the Authority would 
be hopeful to receive a response from the Governors.   
 
 

 
 
 
 
 

7. Concerns/Feedback/Questions 
 
Headteacher wished to record that no one employed by Ysgol Y 
Llys had suggested that either the school was full or that pupils 
from Ysgol Mornant would not be welcome should Ysgol Mornant 
Close. They had concerns that should Ysgol Mornant close then 
some parents may choose an English medium schools which 
where nearer rather than an alternative Welsh medium school. 
 

 

 

End of Meeting 
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APPENDIX E 

Summary of Issues and Responses 
 
Impact on Welsh Culture (Welsh Language, Community & Welsh Education Provision) 

Consultee Comments Local Authority Response 
 
 Concern over impact on the Welsh 

Language in Flintshire.   
 Concern over reducing Welsh medium 

primary education.   
 Concern over impact on Welsh 

Language in the area.   
 Concern about reducing the amount of 

Welsh speakers in the area and within 
Wales.   

 Concern that less Welsh speakers 
would attend secondary Welsh medium 
education.   

 The Council should not be considering 
any Welsh medium schools for closure.  

 The Eisteddfod yr Urdd is visiting 
Flintshire this year it looks very poor 
that a Welsh medium school is being 
closed, and reflects badly on the 
Council. 

 A lot of parents will opt for English 
medium education due to the location of 
the other Welsh medium schools and 
convenience should Ysgol Gymraeg 
Mornant close.  

 This proposal is likely to impact on 
Ysgol Maes Garmon. 

 The Governors of Ysgol Gymraeg 
Mornant have surveyed 
parents/guardians views and believe 
that 50% would transfer their 
child/children to a Welsh medium school 
should the Ysgol Gymraeg Mornant 
close, the remaining 50% will transfer to 
English medium schools. 

 There is a higher % of Welsh speakers 
in the area, the school has provided 
pivotal and vital role in this. 

 Welsh language is vital in the area due 
to the high % of Welsh speakers. 

 The school educates approximately 
16% of the area’s primary children 
through the medium of Welsh. 

 The Council have invested in the east of 
the county, and should do in the west by 
keeping the school open. 

 Send out a completely negative 
message to parents in term of Welsh 
education benefits and bilingualism in 
general. 

 The language is not given the respect it 
should by Flintshire County Council. 

 
In order to assess the potential impact on 
the Welsh language, the consultation 
document gave full consideration to the 
following areas: 
 

 Language of the school; 
 Access to Welsh Medium 

education; 
 Education Provision/Education 

Standards; 
 Access to non-statutory 

provision; 
 Access to pre/after school 

activities; 
 Use of Welsh within the 

community 
 
In the Welsh in Education Strategic Plan, 
Flintshire County Council works with 
partners to increase the number of fluent 
Welsh speakers within its boundaries, with 
the aim of creating an increasingly bilingual 
county and country.  
 
Flintshire County Council is committed to, 
working in partnership to support, expand 
and promote Welsh-medium education 
within the whole community, increasing the 
number and percentage of pupils receiving 
Welsh-medium education in compliance with 
the Welsh Government’s Welsh-Medium 
Education Strategy of developing learners 
who are fully bilingual (i.e. fluent in both 
English and Welsh) and where there is 
demand.  
 
Commissioned research (ORS) suggests 
that demand for Welsh medium provision is 
rising in some areas of the County but 
diminishing in others. 
 
If Ysgol Gymraeg Mornant was to close, it is 
the Council’s view that there are sufficient 
unfilled places at Ysgol Y Llys, Prestatyn 
and Ysgol Gwenffrwd, Holywell to 
accommodate demand for Welsh medium 
provision in the area.  The trend of 
decreasing numbers at Ysgol Gymraeg 
Mornant is an indication that parents/carers 
in the area are not actively choosing the 
school for their children.  The school is also 



 

 

 We should be safeguarding these 
precious assets of language and 
culture. 

 The former director of Education would 
be turning in his grave. 

 It is a disgrace that the Council can 
consider closing a Welsh school. 

 It’s a nail in the coffin of Welsh medium 
education in Flintshire. 

 It would cause significant harm to the 
County’s reputation as pioneers of 
Welsh-medium education to close the 
school. 

 The school is the only welsh medium 
primary school in North Flintshire. 

 The Welsh language and culture should 
be treasured and valued. 

 Because of Point of Ayr the language is 
very important part of the history and 
culture of the area. 

 Many feel that we have reached a 
critical tipping point which could herald 
the complete demise of the language 
which is fighting to survive in this corner 
of a predominately English speaking 
and governed county. 

 To close a Welsh school is scandalous. 
 The document sent shock waves 

through the local Welsh communities. 
 Closure would irreparably damage or 

even destroy the welsh language and 
culture. 

 It would be a catastrophic blow to the 
Welsh language and culture in the area. 
 

currently in Standards Category 4 in the 
Welsh Government categorisation model 
which is published on the ‘My Local School’ 
website.  Like all schools, Ysgol Gymraeg 
Mornant has a responsibility for promoting 
itself within its local community and try to 
encourage parents to attend or consider 
alternative models of delivery to make it 
sustainable. 

In direct response to the ORS survey 
Flintshire County Council has opened, a new 
Welsh medium primary provision in Shotton, 
Deeside under the leadership of the next 
nearest Welsh medium primary school in 
Flint. The School, Council, Menter Iaith Sir y 
Fflint and Mudiad Meithrin, conducted a 
huge publicity campaign for Welsh medium 
education across the area including 
extensive media coverage, leaflet drops, 
poster campaigns, pop ups at supermarkets 
etc.  After just one year the numbers 
entering the new provision have more than 
doubled and the expectation is that this will 
continue to grow. 

External evaluations of our work in 
promoting Welsh medium education have 
been consistently positive and recognised 
as innovative. 

The Welsh in Education Strategic Plan is 
delivered and monitored through the 
Flintshire Welsh in Education Strategic 
forum. This is made up of a range of 
partners including Mudiad Meithrin, Urdd 
Gobaith Cymru, Menter Iaith Sir y Fflint, 
Syfflag, Coleg Cambria and Twf as well as 
Welsh medium primary and secondary 
school headteachers. It is chaired jointly by 
the Chief Officer and Lead Member for 
Education and Youth and is supported by a 
range of officers with responsibility for 
education, youth, inclusion and admissions. 

The Local Authority has actively engaged 
with its key partners and the Welsh 
Government to promote Welsh medium 
education in a variety of ways. The Flintshire 
County Council website hosts a number of 
key documents promoting Welsh medium 
education as an option for parents including 
a booklet commissioned by Mudiad Meithrin 
titled “Best of Both Worlds” which outlines 
the benefits of being bilingual and provides 
reassurance to parents through individual 
case studies that they do not need to be 
Welsh speakers themselves to use Welsh 
medium education for their children. The 
Local Authority has also paid for these 

 
Pupils comments: 

 
 The Welsh language will be lost.   
 The language will die in the area.   
 There are not many Welsh school 

around in this area.   
 Need to keep the Welsh language alive. 
 There are not many people who speak 

Welsh near us.   
 If this school closes I will go to an 

English school like my mum and dad. 
 Don’t shut the school as it’s a Welsh 

school. 
 Sadness that there would be no Welsh 

school.  
 Would miss the Welsh language. 
 We want to develop the Welsh 

language. 
 Keep the school a Welsh school. 
 Need to keep the language alive. 
 There are only 5 Welsh schools. 



 

 

 

Alternative Suggestions:  
Consultee Comments Local Authority Response 

 
 Federation should be explored – 

suggestions include Ysgol Maes 
Garmon, Ysgol Croes Atti, Ysgol 

 
The Council has given careful consideration 
to a range of alternative options as part of 
the development of the current proposal.  In 

 The Urdd Eisteddfod is in Flintshire this 
year. 

 
Pupils questions: 

 
 Why close a Welsh school? 
 If you shut a Welsh school now which is 

next? 
 

books to be printed and placed in Booktrust 
Cymru’s Bookstart packs which are given 
free to babies to encourage parental 
engagement in Welsh medium early 
childcare and early educational provision. 
The authority is not aware that any other 
Council took this innovative approach. 

Estyn comment that the Council recognises 
that there risk is that if Ysgol Gymraeg 
Mornant closes then parents and pupils 
might not choose to travel to a Welsh 
medium school that is further away and may 
elect to attend an English medium school 
which is nearer to their home, then the 
impact on the numbers of pupils being 
assessed through the medium of Welsh 
might be negative. However that if parents 
are committed to their children continuing to 
receive a Welsh medium education and send 
them to other Welsh medium schools in the 
area then the impact of closure will be 
neutral. 
 
The Council will provide free transport for 
pupils to other Welsh Medium schools in line 
with its Home to School Transport Policy. 
 
In the context of the level of austerity and 
impact on school budgets,  declining 
numbers of pupils at Ysgol Gymraeg 
Mornant, future projections of pupils at 
Ysgol Gymraeg Mornant, the insufficient 
pupil numbers and demand in the area and 
capacity and surplus pupil places within the 
wider Welsh Medium Primary Sector, based 
on the demographic, pupil numbers and 
housing information for the area, should 
Ysgol Gymraeg Mornant close then pupils 
can be accommodated in existing Welsh 
Medium School provision, subject to 
parental choice.   
 
Flintshire County Council working with its 
strategic partners continues to deliver its 
major commitment to support the Urdd 
Eistedfodd. This is an existing and creative 
programme of activity which will have a 
lasting positive legacy for the cultural life of 
the area. 
 



 

 

Gwenffrwd, Ysgol Bryn Garth, Ysgol 
Gronant, Trelogan. 

 The school should be marketed and 
promoted similar to how the school in 
Croes Atti was. 

 Look to ways to increase pupil numbers. 
 Increase the educational standards at 

the school. 
 Ysgol Gymraeg Mornant is more than 

willing to widen its appeal by more 
intensive promotion in the locality. 

 Promote the Cylch Meithrin, and widen 
to provide more community activities. 

 Put more investment in Welsh medium 
education. 

 Raise the profile of the school. 
 The Local Authority should support the 

school to overcome the challenges it 
currently faces. 

 The school should be given the 
opportunity to recover from the pupil 
numbers. 

 The Governing body should be allowed 
to promote the school in the locality. 

 FCC needs to become more involved at 
this very early stage of Federation to 
offer guidance, encouragement and 
support. 

 The school with support from the LA 
should address some issues. 

 The Council should be offering the 
school as an alternative to 
parents/carers who are applying for a 
place at schools that are full. 

 Fundraising for the school. 
 Share transport costs with Ysgol Bryn 

Garth. 
 Capital investment. 
 Postpone the priority maintenance 

works to save money. 
 Move pupils to other smaller schools 

such as Trelogan. 
 The Council should stop wasting 

money. 
 Open days for parents to view the 

excellent facilities. 
 Transport children under the statutory 

school age. 
 Cut the salaries of the Chief Executive 

or Chief Officers. 
 Explore alternative models to address 

issues of standards, leadership and 
management. 

 Review the other English medium 
schools. 

 There are no other workable 
alternatives the school should stay 
open. 

 Move the school to a more suitable site. 

considering these options reference has 
been made to the main investment 
objectives of the school modernisation 
strategy which are as follows: 
 

 Continuing to raise educational 
standards 

 Creating the conditions for school 
leaders to succeed 

 Ensuring that school buildings are 
attractive learning and working 
environments 

 Reducing the number of unfilled 
places and the inequity of variation 
in cost per pupil; and 

 Providing resilience against falling 
revenue funding 

 
Governing Bodies have been able to federate 
since 2010 using the process set out in The 
Federation of Maintained Schools and 
Miscellaneous Amendment (Wales) 
Regulations 2010 (‘the 2010 Federation 
Regulations’)  However, Local Authorities 
have only been given such powers under the 
new Regulations in 2014. 

 
In Ofsted’s report on Federation (2011) three 
main reasons were given for federating. 
Some schools had been approached by a 
Council to help a struggling school; others 
were small schools in danger of closure or 
unable to recruit high quality staff; and 
others were seeking to strengthen the 
overall education of pupils in their 
communities. 

 
There are clear benefits by working together, 
through federation and other partnership 
arrangements, schools can: 

 
 raise their standards, for example, by 

shared training and working 
practices, encouraging their staff to 
support each other and developing 
integrated curriculum and pastoral 
policies;  

 offer pupils a wider range of 
opportunities, for example, by 
holding joint activities or sharing 
facilities or teachers that might be 
difficult to sustain individually;  

 develop a range of extended services 
and activities for pupils and the 
wider community;  

 improve their leadership and 
management, for example, through 
shared headship; and  



 

 

 
 
 

 maximise the sharing of resources, 
taking advantage of economies of 
scale. 

 
However, federal arrangements in schools 
often fail to meet a number of the key drivers 
of school modernisation. Key issues 
include: 
 

 Suitable Buildings – The 21st Century 
programme funding arrangements 
from WG rely on rationalisation of 
school estate to generate revenue 
saving to enable access prudential 
borrowing. Additionally in some 
cases sale of surplus estate, will also 
generate capital receipts both are 
used to find the Local Authority’s 
50% contribution to the programme. 
Federal arrangements will not 
rationalise the estate, therefore the 
revenue saving will be either nil or 
limited to small potential savings in 
the school allocations and only if 
formula allocations and/ or 
structures can be changed. 

  
 Unfilled Places -  As Federal 

arrangements do not rationalise 
school estate, reducing unfilled 
places is limited to mothballing areas 
of schools, this may or may not be 
achievable in individual schools for 
operational, practicable or building 
related reasons 

 
 Diminishing Resources – Federal 

arrangements do not support large 
revenue savings, instead small 
potential savings in the school 
allocations could potentially be 
achievable through the formula 
allocations if staffing structures were 
changed. The building related costs 
would remain as they are currently. 

 
Developing and sustaining a resilient network 
of high performing schools at a time of 
austerity is an ongoing challenge when many 
of our more rural primary schools are small 
or very small. This is a challenge for both the 
provision of a broad curriculum and staff 
development as well as the management of 
school budgets. To ensure the future of our 
schools, it is imperative that we work to 
reframe our current provision in order to 
create a sustainable network of locally 
interdependent, rather than independently 
led communities of learning, which are able 
and make the most efficient use of financial 

 
Pupil comments 

 
 Keep the school open. 
 Try and get more pupils to the school. 
 Open a bigger Welsh school. 
 County to support small schools. 
 Do more on the television. 
 Come and see the school.  
 Close another school. 
 Open more Welsh schools. 
 Make changes to the school. 
 There should be at least one welsh 

school in each town. 
 There should be a welsh school in every 

village no matter how small. 
 Close English schools, there are plenty 

of them. 
 They could share classes. 
 Raise money for the school. 
 Develop a website for the school. 
 Get more pupils in. 
 Help them build a new school. 
 The Council have to help the school. 



 

 

and human resources to offer distinctive 
outstanding educational outcomes. This is a 
particular concern for some of our smallest 
rural schools where we need to develop a 
greater understanding of the benefits of 
collaboration to secure a sustainable future 
for local provision. 
 
The Governors of Ysgol Croes Atti, Flint, 
considered an official request to federate with 
Ysgol Gymraeg Mornant at their governing 
body meeting dated 20th January 2015, 
however, the Governors decided 
unanimously that they wouldn't be in favour 
of forming a federation at this time. Other 
Welsh Medium schools in Flintshire whilst 
not supporting the proposal have not and are 
not advocating a federal arrangement with 
Ysgol Gymraeg Mornant. The Governors of 
Ysgol y Llys, Prestatyn offered no response 
to the consultation. However, Ysgol Maes 
Garmon have stated that they would wish to 
engage further with the Governors at Ysgol 
Gymraeg Mornant and the Council to explore 
ways in which Welsh Medium provision could 
be sustained in the area and what support 
they could offer to achieve this. Currently the 
governors of both schools have not had 
given formal consideration to the guidance 
contained within the Welsh Governments 
2014 Federation Regulations and as such 
have not presented a case for federation. 
 
It is the responsibility of Ysgol Gymraeg 
Mornant Governing body to work with the 
Headteacher to promote and market the 
individual school to the wider community. 
 
It is the view of the Council that should the 
current proposal be implemented it would 
improve the current standard and quality of 
Welsh medium education within the area and 
more specifically for the pupils of Ysgol 
Gymraeg Mornant.  The review has set out to 
address challenges within the area that have 
the potential to impact upon the sustainability 
of high quality provision in the future.  This 
proposal and related proposals seek to 
maintain the current standard with a view to 
strengthening and improving educational 
provision within the area. 
 
Estyn also state that the proposal is likely to 
at least maintain education provision and 
outcomes for pupils in the area. 
 
Regulations describe the respective roles 
and responsibilities of a governing body. It 
is the statutory responsibility of the 
governing body to conduct the school with a 



 

 

view to promoting high standards of 
educational achievement at the school. 
 
The three main roles of a governing body are 
to  
(i) set the aims and objectives for the school; 
(ii) agree policies, targets and priorities for 
achieving these objectives;  
(iii) monitor and evaluate the aims and 
objectives and whether the policies, targets 
and priorities are being met, always with a 
view to promoting high standards of 
educational achievement. 
 

 

Strengths of Ysgol Gymraeg Mornant 
Consultee Comment Local Authority Response 
 Ysgol Mornant is important to the 

community.   
 The Building is serviceable and useful.   
 The school has a good ethos and close knit 

family feel.   
 Pupils thrive in this small learning 

environment.   
 Numerous ex pupils have gone on to 

gaining success in their adult lives.   
 The school is a family.   
 There is a nice friendly atmosphere. 
 The school is local and we can walk to it. 
 It’s a small village school where all the 

children know and play with each other. 
 My child/children are happy there. 
 The school provides a unique opportunity to 

be bilingual. 
 The school has provided significant support 

for my family and my children have 
additional needs. 

 There is a close home/school friendship. 
 The teachers make time for the smallest 

things. 
 My child thrives in a smaller classroom. 
 The school was established to be an area 

school and serves a number of villages. 
 The school has an excellent reputation. 
 Estyn have stated that the prospects for 

improvement are ‘GOOD’. 
 I had many opportunities to play a variety of 

sports at the school. 
 It’s a fantastic school – home from home. 
 It has extensive playing fields and is 

situated in a beautiful position with a 
panoramic views overlooking the sea. 

 It’s a small school with a big heart. 
 One size does not fit all. 
 Ysgol Mornant has been a very important 

place for me and my family. 

 
The positive responses from consultees 
regarding Ysgol Gymraeg Mornant are 
noted. 
 
Reviewing the future of any school is 
controversial and emotive. Pupils, parents, 
carers and teachers, past and present, have 
strong ties to local schools as part of their 
own life-stories. The Council is challenged 
with balancing the sensitivities of 
community feeling on the one hand, with 
providing a high quality education offer 
which can be sustained and afforded. The 
Council cannot avoid making decisions for 
the future which are in the best interests of 
pupils and students. 
 
Estyn has identified the educational 
challenges faced by small schools or sites 
(Estyn – Small Primary Schools in Wales, 
2003) as: 

 teaching mixed age classes 
containing more than 2 or 3 age 
groups; 

 the restricted size of peer groups and 
sufficiency of challenge; 

 limited opportunities for social 
interaction; 

 difficulties with recruitment and 
retention of staff; 

 excessive burdens on staff; and 
 increased expertise required to 

support pupils with special 
educational needs. 

 
The Council’s school modernisation strategy 
states that: future primary school provision 
will endeavour to follow one of the County 



 

 

 The school has brilliant teachers and 
classroom assistants. 

 The school is so welcoming and friendly. 
 The school provides good pastoral care. 
 The school is an inspiration. 
 The miners path to Point to Ayr runs 

alongside of the school where their children 
received their education. 

 

Council’s recommended models described 
below. The models are: 
 
a) 1 form entry or more – primary school 
providing a minimum of 210 full-time places 
or more (approximately 30 pupils per year 
group) and with no more than 25% surplus 
places. Other models of at least one form of 
entry, for example, 1.5, 2, 2.5 or 3 forms of 
entry are also efficient and effective. 
 
b) Schools with less than 1 form of entry, but 
with more than 0.5 forms of entry providing 
at least 105 full-time places (approximately 
15 pupils per year group) where needed, may 
be considered for the formation of a 
federated school or an area school. Area 
schools would be formed in accordance with 
the Council’s preferred operating model at 
(a) above.  
 
Resilient and sustainable primary school 
organisation would enable: 
 

 A headteacher with a minimum 40% 
time commitment to leadership and 
management. This commitment will 
increase in relation to the size of the 
school. All schools need sufficient 
leadership capacity and there are 
inefficiencies from using 
headteachers as highly paid 
classroom teachers; 

 increased benefit to pupils from peer 
interaction; 

 increased social opportunities for 
pupils through the pursuit of a wider 
range of activities; enhancing 
children’s ability to forge 
relationships and celebrate diversity; 

 a maximum class size of 30 in 
Foundation Phase; 

 reduced mixed Key Stage classes; 
 increased options for class 

organisation within schools; 
 staff expertise as teachers are 

allowed to lead a single subject 
across the school, thereby gaining 
more focus on and depth in the 
delivery of a subject; 

 increased opportunities for 
professional development among 
staff, providing opportunity to 
develop strengths and expertise in 
wider areas, including numerous 
non-core subjects.  

 improved recruitment and retention 
of staff; 

 opportunity for excellent learning 
and working facilities; 

 
Pupils comments: 
 

 The school has many positives.  
 It’s a lovely, nice little school.   
 We have lots of memories of our 

childhood.   
 The school makes us feel special.   
 Amazing experiences the school has 

given.   
 The school is in an old building.   
 We have fun here.   
 Everyone looks out for each other.   
 We are like a family.   
 Our school is special. 
 I know everyone. 
 The school means everything to me. 
 It’s an old school. 
 Everybody here is happy. 
 We have good friendships. 
 The school is in a lovely site. 
 We have lots of room. 
 Welsh language. 
 It’s a unique school. 
 Everyone is like a family. 
 We have a good view. 
 Everyone knows each other. 



 

 

 a range of community focused 
services;  

 
 better learning and working 

environments and no mobile 
classrooms; 

 economies of scale for full time 
administrative and business support 
services;  

 fair and sufficient funding per pupil 
to enable pupils to reach their full 
potential, while making the best use 
of resources. 

 
The school is currently in Standards 
Category 4 in the Welsh Government 
categorisation model which is published on 
the ‘My Local School’ website.  Other nearby 
Welsh Medium schools have better 
educational outcomes.  
 

 

Impact of the Proposals on Transport Times and costs 
Consultee Comment Local Authority Response 

 
 The pupils commute to school will 

increase significantly.   
 I am not happy to let my child go 

unsupervised on a bus to the other 
Welsh medium schools.  

 Travelling extra miles a day is highly 
significant for a 4/5 year old. 

 The transport policy would force some 
pupils to go to Ysgol Gwenffrwd against 
their parents wishes. 

 The true financial costs of transporting 
the present and possible future pupils 
has not been calculated correctly. 

 The additional travel time to both 
alternative schools would exceed the 
Leaner Travel (Wales) measure 2008. 

 The travel time cannot be regarded as 
reasonable start and finish to a child’s 
school day. 

 The travel times have been grossly 
under estimated. 

 There is already heavy congestion 
problems are peak times at the 
alternative sites. 

 My child would not cope with the longer 
journey to and from school, it would be 
distressing for him. 

 
Transport eligibility is determined by the 
Authority in which the pupil resides. All 
pupils who live in Flintshire would be 
entitled to free home to school transport 
based on the assumption and modelling that 
pupils transfer to Ysgol Gwenffrwd on the 
basis of the following grounds: 
 

 That the nearest appropriate 
available school is more than 2 miles 
away; 

 That the route to the alternative 
schools would be considered to be 
hazardous by the Council due to its 
rural location which has limited 
footpaths in and out of the village. 

 
The estimated maximum annual costs of 
transport as a result of the proposal are 
£26,600.  However, this was an indicative 
model based on all families choosing the 
further Welsh Medium school. Actual 
transport costs can only be fully assessed 
once all families have chosen their preferred 
school. 
 
The Council has a requirement to ensure it 1) 
provides transport in line with statute and its 
own policy and 2) that transport 
arrangements are commissioned in 
accordance with the Welsh Government 
Transport measure 
 

 
Pupil comment: 
 

 The parents may have to drive them to 
another school. 

 



 

 

Pupil question: 
 

 Is there a bus available? 
 Will there be an adult on the bus for the 

nursery bus. 
 

 
Impact on Community 

Consultee Comment Local Authority Response 
 
 The school serves up to 8 villages 

within the North West of the county. 
 It will be a loss to members of the 

community. 
 Community impact assessment fails to 

show the wider community association. 
 The alternative schools would not 

participate in local events. 
 Fail to explore the long term community 

impacts. 
 The proposal will have a detrimental 

effect on the community at large due to 
a decline in Welsh speakers.  

 There is memorial garden. 
 

 
A Community Impact Assessment has been 
carried out and the Council acknowledges 
that where a school closure is proposed it 
will have some impact on the local 
community. The school is not widely used 
by the community. 
 
However, the Council will work with the 
schools and community to mitigate impacts 
where possible. 
 
The Council have no plans for the site, and 
will not consider the future of the site until 
such time as the school’s future is 
determined. 
 
The Council could consider transferring the 
asset or part of the asset to a constituted 
community group where it can demonstrate 
a need and ability to take over the running of 
the site.   
 
Estyn state that the Council have provided 
an open and honest analysis of the positive, 
neutral and negative potential and residual 
impact on families and the local community. 
 
The Council has recognised in this 
documents that the area the school serves 
to wider than the hamlet of Gwespyr and 
Picton. 
 

 

Local Authority is not following its own Policy of Welsh Education Strategic Plan 
(WESP) and the Welsh Government Welsh Medium Education Strategy 

Consultee Comment Local Authority Response 
 
 This proposal is likely to lead to a 

reduction in pupils attending Welsh 
medium schools in the Flintshire area. 

 The proposal is completely goes against 
FCC’s WESP policy. 

 Equal opportunities for pupils in the 
area would be compromised due to it 
being harder to access Welsh medium 
education. 

 Opening of new provision in Shotton 
Ysgol Croes Atti undermines any 

 
In the Welsh in Education Strategic Plan, 
Flintshire County Council endeavours to 
increase the number of fluent Welsh 
speakers within its boundaries, with the aim 
of creating an increasingly bilingual county 
and country.  
 
The Council is meeting its objectives as 
noted in its Welsh in Education Strategic 
Plan. 
 



 

 

positive efforts to plan ahead for Welsh 
medium education provision in the 
County. 

Flintshire County Council is committed to 
supporting, expanding and promoting 
Welsh-medium education within the whole 
community, increasing the number and 
percentage of pupils receiving Welsh-
medium education in compliance with the 
Welsh Government’s Welsh-Medium 
Education Strategy of developing learners 
who are fully bilingual (i.e. fluent in both 
English and Welsh) and where there is 
demand, this has been shown to be the case 
when a demand for Welsh Medium education 
was identified in the Deeside area. 
 
Estyn comment that the Council recognises 
that there risk is that if Ysgol Gymraeg 
Mornant closes then parents and pupils 
might not choose to travel to a Welsh 
medium school that is further away and may 
elect to attend an English medium school 
which is nearer to their home, then the 
impact on the numbers of pupils being 
assessed through the medium of Welsh 
might be negative. However that if parents 
are committed to their children continuing to 
receive a Welsh medium education and send 
them to other Welsh medium schools in the 
area then the impact of closure will be 
neutral. 
 
In the context of the level of austerity and 
impact on school budgets,  declining 
numbers of pupils at Ysgol Gymraeg 
Mornant, future projections of pupils at 
Ysgol Gymraeg Mornant, the insufficient 
pupil numbers and demand in the area and 
capacity and surplus pupil places within the 
wider Welsh Medium Primary Sector, based 
on the demographic, pupil numbers and 
housing information for the area, should 
Ysgol Gymraeg Mornant close then pupils 
can be accommodated in existing Welsh 
Medium School provision, subject to 
parental choice.   
 
The outcome of the 2009 and 2013 Opinion 
Research Services (ORS) surveys of parental 
demand for Welsh medium education were 
key elements of the Council’s decision to 
extend Welsh medium provision into the 
Deeside area in 2014 by the creation of Ysgol 
Croes Atti Glannau Dyfdrwy. This provision 
was in direct response to parental demand. 
 
Croes Atti Glannau Dyfdrwy and is thriving 
in the local community. Pupil numbers have 
increased since the facility was opened. 
 
 
 



 

 

Family Connections with the School 
Consultee Comment Local Authority Response 

 
 There are other members of the family 

attending the school, which maintains a 
closeness, and support system. 

 I attended the school and my 
grandchildren attend this school. 

 There are many happy/fond memories 
of attending this school. 

 All our family have been educated here. 
 I went there and I want to send my 

children to this school. 

 
The responses from consultees regarding 
Ysgol Gymraeg Mornant are noted. 
 
Reviewing the future of any school is 
controversial and emotive. Pupils, parents, 
carers and teachers, past and present, have 
strong ties to local schools as part of their 
own life-stories. The Council is challenged 
with balancing the sensitivities of community 
feeling on the one hand, with providing a high 
quality education offer which can be 
sustained and afforded. The Council cannot 
avoid making decisions for the future which 
are in the best interests of pupils and 
students. 
 

 
Pupil comment: 

 
 My family have come here over the 

years. 
 

 
Impact on Childcare 

Consultee Comment Local Authority Response 
 
 The document fails to mention the 

negative impact on the Cylch Meithrin 
and Ti a Fi Group. 

 There is no relocation proposal for the 
Cylch Meithrin should the school close. 

 There should be welsh medium nursery 
group provision in the area. 

 
The consultation document did recognise 
that there is a Cylch Meithrin and Ti a Fi 
group that run from the Ysgol Gymraeg 
Mornant site, and that there is a risk to these 
services should Ysgol Gymraeg Mornant 
close. 
 
Both Ysgol Gwenffrwd and Ysgol Y Llys 
offer pre-school provision on their sites 
through the medium of Welsh. 
 
Cylch Meithrin Rhagoral offers part time 
funded places for three year olds (Early 
Entitlement), and a parent & toddler group. 
 
Cylch Chwarae Treffynnon offers part time 
funded places for three year olds (Early 
Entitlement), and a parent & toddler group. 
 
Depending on parental choice if  
Ysgol Gymraeg Mornant closes and parents 
continue with Welsh Medium pre-school 
provision then the Council have assessed 
the impact is neutral. Should parents move 
to English Medium pre-school provision then 
the Council have recognised that the impact 
would be negative. 
 
No pre-school children within the Flintshire 
County are provided with free transport to 
their chosen pre-school provision. 
 
 

 
Pupil comment: 
 

 It would have a major impact on 
children under 5, and the schools 
nursery. 

 



 

 

Consultation Document 

Consultee Comment Local Authority Response 
 

 The consultation document does not include 
the English medium schools in the area this 
is misleading.   

 The document used outdated information – 
the schools capacity figure should be 81 not 
111.   

 It does not take into consideration ALN 
pupils in the performance information for the 
school. 

 The Estyn inspection information is out of 
date for the other alternative schools. 

 The document states that wrap around care 
is not provided this is not correct as there is 
Cylch Meithrin, Ti a Fi group (parent toddler 
group). 

 There is no evidence to suggest that the 
proposal will improve the standard and 
quality of education within the area. 

 The document is inadequate as it provides a 
skewed impression that the community and 
catchment area is confined to the hamlet of 
Gwespyr-Picton. 

 Ysgol Gwenffrwd condition is rated as a C 
exhibiting major defects and significant 
investment. 

 The document is misleading. 
 The document birth rates drawing from 5 

years is woefully inadequate. 
 The document fails to recognise that the 

decrease in pupil numbers is likely to be 
due the quality of Welsh-language provision 
and culture at the local English-Medium 
schools. 

 The consultation document deliberate paints 
the school in the poorest of lights, which is 
unjust, unfair and highly inaccurate. 

 The Clych do not share the same play area. 
 It is incorrect to state there is no dedicated 

car parking. 
 Over 90% of children in the area currently 

attend Ysgol Gymraeg Mornant as their 
local school. 

 Ysgol Gwenffrwd Holywell has numerous 
issues which do not make it a good 
prospect, the building has always been 
unsuitable as a primary school. 

 

 
The School Modernisation Team uses the 
latest verified data at the time of 
constructing the consultation documents: 
 
School pupil numbers and more detailed 
information around pupils (for example 
Additional Learning Needs, English as an 
Additional Language and School 
action/school action plus/statemented) are 
obtained from the schools own statistical 
returns (September or January) 
 Estyn data is obtained from the schools 
last Estyn inspection.  Timing of inspections 
will depend on Estyn's own inspection cycle. 
 National Welsh Government categorisation 
data, is based on the school returns. The 
Council use the most up to date data at the 
time of document construction from the 
Welsh Government website. Welsh 
Government update their national data base 
annually. 
 GwE (The Regional School Improvement 
Service) data is fed into the Welsh 
Government's national categorisation 
system.  
 The Welsh Government's national 
Measuring Capacity of Schools in Wales 
forms are verified by Head teachers, this 
provides the School Capacity and Admission 
Number. 
 Unfilled places are recorded by Welsh 
Government; the Council provide its returns 
to Welsh Government annually; they are also 
based on official school returns. 
 Birth Information by area is obtained from 
the Office of National Statistics 
 Pupil projections are aligned with the 
methodology as neighbouring Authorities 
with North Wales  
 Housing development information is based 
on actual current housing applications 
provided from the Planning Officers. 
 Potential pupils which may be generated 
from new housing developments is 
calculated using a formula providing by a 
partnering Authority (Conwy CBC) who 
derive the formula based on the latest 
census returns. 
 Pupil teacher ratios are provided by 
publically available statistics on a school 
(http://mylocalschool.wales.gov.uk), 
provided by Welsh Government and is 
updated on an annual basis.   

 
Pupil questions: 
 

 Why have you opened other Welsh 
schools?  

 Why are you trying to close the school? 
 What if there is an English school nearer 

than the Welsh school? 



 

 

 What if there is not enough room in 
another school for everyone?  

 Will there be enough room in the 
canteen for everyone?  

 Where will the children go? 
 

 Foundation Phase and Core Subject 
Outcomes are provided by publically 
available statistics on a school 
(http://mylocalschool.wales.gov.uk), 
provided by Welsh Government is updated 
on an annual basis 
 School Building condition information is 
provided by an external company who 
compare the school building condition 
against the building bulletin for Primary and 
Secondary schools 
 Backlog maintenance information is 
provided by through independent 
consultants Property Condition Surveys are 
undertaken on a 5 year cycle. 
 
Priority Codes [definition] are as follows:- 
 
Priority 1: Urgent work required to be 
undertaken within 1 year 
Priority 2: Essential work required to be 
undertaken within 2 years 
Priority 3: Desirable work [deemed as] 
required to be undertaken within 3 to 5 years 
Priority 4: Long term work [deemed as] 
required to be undertaken outside the 5 year 
[cycle] period 
 
The element Total 1 - 3 defines a five year 
financial investment and element 4 defines a 
six - ten year financial investment. 
 
 School suitability information is provided 
from Suitability surveys undertaken 
independently in line with DffE Asset 
Management guidance and reviewed by FCC 
officers and amended if work has been 
completed at schools post initial survey. 
 School Budgetary Work is conducted 
using agreed formula as per the School 
budget forum. Cost per pupil data is 
obtained from the Authority’s section 52 
budget statements. 
 Travel distances between school sites is 
provided by the Flintshire County Council 
mapping system Route Finder 3.41 
 Transport costs are provided by the 
infrastructure unit who administer home to 
school transport contracts. 
 
The Council has demonstrated in its 
consultation documents that there is 
sufficient capacity within the local school 
network to accommodate pupils from Ysgol 
Gymraeg Mornant should it close, this view is 
upheld by Estyn.  
 
The community impact assessment 
recognises that there is a risk to pre-school 



 

 

provision the Clych Meithrin on the site of 
Ysgol Gymraeg Mornant. 
 
Reference to the accessibility issues for 
Ysgol Gwenffrwd, Holywell school site have 
already been documented and recognised in 
the consultation report. 
From the census information for Ysgol 
Gymraeg Mornant, there are no pupils with a 
physical mobility disability. 
 
Flintshire County Council is aware of the 
duties placed on it by the Equality Act 2010 
and works within the confines of the Act to 
secure accessible school buildings for its 
pupils.  
 
The consultation document provides detailed 
explanation and rationale for the reasons for 
the proposal. 
 
The consultation document provided details 
around the alternative schools in terms of 
their capacity 

 
Impact on pupils 
Consultee Comment Local Authority Response 

 
 Moving to large classes may affect my 

child’s achievement in school. 
 The proposal will significantly impact of 

parents/guardians in terms of 
supporting their child/children in extra 
activities. 

 Greater negative impact on pupils with 
Additional Learning Needs. 

 Not one member of Ysgol Gymraeg 
Mornant had a positive view during their 
consultation meeting. 

 It would take longer to pick up a sick 
child from the alternative schools. 

 The move from a small village school to 
a large town school will be traumatic 
and damaging. 

 The pupil’s health and wellbeing and 
right to Welsh medium education will be 
severely restricted. 

 Less time to complete homework and 
other activities. 

 It would be traumatic for the pupils. 
 If the proposal is to close it will cause a 

lot of disruption to the pupils. 

 
When proposing changes to school 
organisation it is acknowledged that there 
will be some changes for pupils.  Should the 
proposal be implemented and Ysgol 
Gymraeg Mornant be closed it would result 
in changes for the existing pupils such as: 
 

 A marginally longer route to school 
for pupils  

 A shorter journey time for pupils who 
reside in the Denbighshire area 

 A new school uniform 
 New teachers and support staff 
 New learning environment 
 Friendship groups may be affected, 

however, new friendships can be 
formed. 

 
The council and affected schools have a 
duty to support appropriate transition 
should Ysgol Gymraeg Mornant close.  
 
The Council would take all practicable steps 
to ease the transition for all pupils, most 
especially for vulnerable groups of learners 
such as Additional Learning Needs (ALN).  
Should the proposal be implemented the 
Council would work alongside pupils, their 
parents, and the relevant schools to make 
appropriate transition arrangements for 
pupils to familiarise themselves with their 

 
Pupils comments: 
 

 Concern about impact of closing school 
on the pupils.   

 Concern peer groups and siblings will 
be split up. 



 

 

 Upset that closing the school would 
have on us. 

 Concern over friends being split up, 
losing and missing friends. 

 Concern over making new friends. 
 Concern over losing and missing 

teachers. 
 Missing the school should it close. 
 Not wanting to go to another school. 
 Nobody will be happy. 
 I will lose all my memories.  
 Sadness and anger should the school 

close.  
 Concern about losing teachers. 
 Concern about having new teachers. 
 Would miss the school. 
 Nervous about starting a new school. 
 Concern pupils would have to travel 

further. 
 Concern about starting again. 
 New Uniforms. 
 I have family in the school and she feels 

very insecure and unhappy. 
 The timetable to move schools by 

September 2016 seems very quick. 
 It would be very strange not competing 

in competitions without the school. 
 We are unhappy as a School Council. 
 We oppose the proposal. 

 
Other terminology used:  
 

 Depressed, very lonely, nervous, it’s not 
fair, I’m going to cry, feel down, 
confused, I don’t like to think about it, 
going to be shy, would not know what to 
do, frightened, uncomfortable, worried, 
pitiful, glum, low, sad, very angry, 
unhappy, shy and lost. 

new environments (subject to parental 
preference). 
 
Where pupils have specific ALN needs the 
resource and support they require would be 
replicated in their new learning 
environments. 
 
The Council will run a admissions cycle to 
support parents with transition to an 
alternative school should Ysgol Gymraeg 
Mornant close. 
 
The Statutory timeline, complies with the 
School Organisation code. The timeline 
allows sufficient time for parent/carers and 
pupils to select an alternative school and 
allow effect transition should Ysgol Gymraeg 
Mornant close. 

 
Impact on Parents/Carers 

Consultee Comment Local Authority Response 
 

 Concern about settling into a new school 
community. 

 Parents/Guardians would find it harder to 
become part of the school community in 
general due to the distance of home to 
school. 

 The impact on parents/guardians has been 
ignored.  

 The school is in a deprived area making the 
impact greater in many ways – purchase of 
new uniforms, transport costs. 

 

 
Reviewing the future of any school is 
controversial and emotive. Pupils, parents, 
carers and teachers, past and present, have 
strong ties to local schools as part of their 
own life-stories. The Council is challenged 
with balancing the sensitivities of community 
feeling on the one hand, with providing a high 
quality education offer which can be 
sustained and afforded. The Council cannot 
avoid making decisions for the future which 
are in the best interests of pupils and 
students. 
 
 
 

Pupil comments: 
 



 

 

 Parents will have to pay more 
money for a new school. 

 Parents will have to move. 
 Money will be wasted. 

A school uniform exchange is available for 
Flintshire pupils. The School Uniform 
Exchange aims to encourage the people of 
Flintshire to recycle and donate unwanted or 
unused school uniform items rather than 
putting them in the bin. All donated school 
uniform is available for sale in Nightingale 
House.  Hospice shops throughout Flintshire 
at a significantly reduced cost compared to 
high street prices. 
 
It is also fairly typical that most pupils will 
require new uniforms as they enter into a new 
academic year, therefore there may be a 
requirement to purchase a new uniform 
regardless of what school the pupil attended.

 
Alternative Schools 

Consultee Comment Local Authority Response 
 
 If there is no room in certain year 

groups there is no guarantee that all my 
children will get a place in the same 
school. 

 Alternative schools traditionally draw 
from non-rural schools and built up 
areas, this is completely different to 
Mornant area – and would completely 
change the learning dynamic in the 
area. 

 I understand parents of Ysgol Y Llys are 
joining together to try and stop our 
children attending their school. 

 Apparently a member of staff at Ysgol Y 
Llys has openly spoken to a parent 
complaining our children are being 
‘dumped’ on their school. 
 

 
The consultation document has identified 
alternative schools that at least maintain the 
present standards of education provision in 
the area. 
 
Estyn have provided a response it the 
consultation. It is Estyn’s opinion that this 
proposal is likely to at least maintain the 
present standards of education provision in 
the area. Overall, pupil outcomes in all two 
alternative schools are currently good, with 
all schools judged as having the necessary 
capacity to improve further. Pupil attendance 
in all of these schools is good. 
 
The Council has demonstrated in its 
consultation documents that there is 
sufficient capacity within the local school 
network to accommodate pupils from Ysgol 
Gymraeg Mornant should it close, this view is 
upheld by Estyn.  
 
Admissions to alternative schools, should 
Ysgol Gymraeg Mornant close, will be 
administered as per the relevant Council’s 
admissions policy. Flintshire and 
Denbighshire Council policy on admissions 
follow the same principles. Should Ysgol 
Gymraeg Mornant close, the council will 
undertake an admissions cycle to support 
transition to alternative schools.  
 
The Headteacher of Ysgol Y Llys wished to 
record that no one employed by Ysgol Y Llys 
has suggested that either the school was full 
or that pupils from Ysgol Gymraeg Mornant 
would not be welcome should Ysgol Gymraeg 
Mornant Close.   

  



 

 

Impact of the Proposals on Teaching Staff 
Consultee Comment Local Authority Response 

 
 School staff must be treated very carefully 

and sympathetically. 
 Staff would lose their jobs. 

 
 
 

 
The responses from consultees regarding 
Ysgol Gymraeg Mornant, are noted. 
 
Should the current proposals be 
implemented, the Council will work with the 
current members of staff at Ysgol Gymraeg 
Mornant including teaching and support staff, 
should they seek redeployment 
opportunities. Staff displaced by the proposal 
may have the opportunity to be employed in 
the local primary network.  
 

Pupil comments: 
 

 The staff will be without a job. 
 The teachers have been here a long 

time. 
 
Pupil question: 

 What will happen to the Teachers? 

 
Consultation Process 

Consultee Comment Local Authority Response 
 

 The Equality Impact Assessment failed 
to grasp what is required.  

 None of the English schools in the 
nearby area are being reviewed. 

 The decision feels like it has already 
been made and the Council is following 
a process. 

 The process has put people off 
registering their child/children. 

 Past experience has shown that 
consultation rarely changes anything. 

 Consultation meeting on the 7th 
December was very scripted. 

 
The Equality Impact Assessment has been 
conducted in accordance with Council 
guidance. The EIA document is a live 
document which can be developed should 
any relevant issues emerge.  
 
The process follows regulatory guidance as 
set out in the Welsh Government’s School 
Organisation Code 2013. 
 
The Council cannot pre-determine a decision 
on Statutory school closure. 
 
The Council acknowledges that statutory 
consultation around school organisation 
change will cause a level of uncertainty 
within the local school community. 
 
 
 
 
 
 

 
Positive Comments 

Consultee Comment Local Authority Response 
 

 There are schools of the appropriate size 
and standards in Prestatyn and Holywell. 
 

 
The responses from consultees regarding 
Ysgol Gymraeg Mornant are noted. 
 
 



 

 

Pupil comments: 
 

 Would be happy to make new friends. 
 Mixed feelings. 
 Would be happy as this school will have 

more children. 
 I think it’s a fair enough reason. 
 I am happy. 
 I think it would be good. 
 It’s a good idea if there are not enough 

children. 
 It’s quiet good and quiet bad. 
 

 
Housing Development 

Consultee Comment Local Authority Response 
 
 The Local Development Plan suggests 

the housing developments are in 
pipeline. 

 
 The Council has fully considered school 
capacity in the area together with potential 
housing development yield within its 
consultation documents.  
 
Data regarding potential pupils which 
could be generated from new housing 
developments is calculated using a 
housing yield formula. The housing yield 
formula has been derived from research 
work based on national census data from 
a partnering authority. This was applied to 
all current housing development planning 
applications approved by the planning 
authority.  
 
The housing yield figures produced are a 
maximum figure and do not take into 
account parental choice and/or pupil 
movement i.e. pupils moving into the new 
homes but who are already in the local 
education system.  
 
The pace of housing developments will be 
constrained by the plans of the site 
owners/developers, the housing market, 
current economic climate and other 
factors which are unpredictable.  
 
The Council is satisfied that should Ysgol 
Gymraeg Mornant close, the local school 
network has the capacity to sustain the 
necessary potential impact of current and 
future housing developments. 

 
Other comments/questions 

Consultee Comment Local Authority Response 
 What will happen to the school site?  

 
Pupil Comments 
 

The Council have no plans for the site at 
Ysgol Gymraeg Mornant, and will not 
consider the future of the site until such time 
as the school’s future is determined. 



 

 

 What will happen to the building? 
 

 
Should the proposal be implemented Ysgol 
Gymraeg Mornant (building and site) would 
be declared surplus to Education and 
transferred to the Property Asset Team at 
Flintshire County Council. 
 

 Standards of leadership are inadequate 
and it is difficult to change this in a small 
school 

 

 
Pupil comment 
 

 Sadness because the school does not 
have much money. 
 

 
 
 

Pupil comment 
 

Is there another school in Picton? 

There is no other school in Picton. 
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APPENDIX F 

Summary of responses to Standard Response Forms 

 

Question 1 Do you are agree with the proposal to close Ysgol Gymraeg Mornant, 
Picton by 31st August 2016? 

 Total Percentage 
Yes 1 0.57% 
No 171 198.23% 
Skipped 
Question 

2 0.57% 

 174  
 

Question 2 Please tell us if you are responding as: 

Type Total Percentage 
Pupil 0 0 
Parent/Carer 25 14.37% 
Governor 3 1.72% 
Teacher 0 0 
Support Staff 2 1.15% 
Local Resident 86 49.43% 
Other 82 47.13% 
 198  

 

* Respondents were able to respond in more than one capacity.  This explains 
why the total is greater than the number of respondents. 

Comment: All of the respondents who are directly involved with the school (e.g. 
staff, governors, pupils, parents, carers, guardians) were against the proposal. 

Question 3 Please tell us do you have any alternative suggestions for sustainable 
education provision in Gwespyr-Picton? 

Alternative Suggestions Total Percentage 
Federation 
Schools suggested included 
Ysgol Gwenffrwd, Holywell 
Ysgol Bryn Garth 
Ysgol Maes Garmon 
Ysgol Gronant 

29 16.67% 

There are no other alternative but to 
remain open 

29 16.67% 

Pupil recruitment drive – Increase pupil 
numbers, market the school 

11 6.32% 

Increase funding/invest in the school & 
Make cost savings 

4 2.30% 



 

 

Transport pre-school children to the 
school 

3 1.72% 

Promote the Cylch Meithrin 3 1.72% 
Move to a more suitably located site 1 0.57% 
Re-evaluate the capacity of the school 1 0.57% 
Review or close other English medium 
schools in the area 

1 0.57% 

Enlarge the catchment area 1 0.57% 
TOTAL 83  

 
Comment: Of the 174 respondents, 98 answered the question and 76 skipped the 
question. The majority of people who responded said that they would like to see 
either a Federation with another school and for the school to remain open as 
alternatives. 

Question 4 Additional comments or views regarding the proposal. 

Please note that the responses to this question have been considered as part of the 
main consultation responses in Appendix E. 
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Estyn response to the proposal to close Ysgol Gymraeg Mornant, Picton from 

31st of August 2016 with existing pupils transferring to other Welsh medium 

schools in the local area, subject to parental preference. 

This report has been prepared by Her Majesty’s Inspectors of Education and 

Training in Wales. 

Under the terms of the School Standards and Organisation (Wales) Act 2013 and its 

associated Code, proposers are required to send consultation documents to Estyn.  

However, Estyn is not a body which is required to act in accordance with the Code 

and the Act places no statutory requirements on Estyn in respect of school 

organisation matters.  Therefore as a body being consulted, Estyn will provide their 

opinion only on the overall merits of school organisation proposals. 

Estyn has considered the educational aspects of the proposal and has produced the 

following response to the information provided by the proposer and other additional 

information such as data from Welsh Government and the views of the Regional 

Consortia which deliver school improvement services to the schools within the 

proposal. 

Introduction 

The proposal is by Flintshire County Council. 

The proposal is to close Ysgol Gymraeg Mornant, Picton from 31st of August 2016 

with existing pupils transferring to other Welsh medium schools in the local area, 

subject to parental preference. 

Summary/ Conclusion 

It is likely that the current proposal will at least maintain education provision and 

outcomes for pupils in the area.   

Description and benefits 

The proposer has set out a clear and very detailed rationale for the proposal.  The 

proposal is set appropriately in context of the council’s revised school modernisation 

strategy, particularly in relation to its objectives in addressing the challenges faced 

by small schools and the comparatively high numbers of unfilled places within the 

council.  The proposer provides a useful summary of the challenges and triggers that 

lead the council to making this proposal.  It identities the majority of the school’s 

pupil places as surplus and the proposal appropriately places this information in the 

wider context of the council’s challenges around sustaining high quality education 

during a period of significant austerity. 

The proposer clearly outlines the principal benefits and disadvantages of the 

proposal.  They reasonably state that the reduction in surplus places and the 

associated savings would result in a more efficient use of resources for teaching and 



learning across the council.  Appropriately, the proposal claims this will improve the 

quality of Welsh medium education in the area and protect pupils across Flintshire 

from reduced resources. 

The proposal provides a suitably detailed analysis of how the change will affect 

surplus places.  It provides useful and clear data to demonstrate that over half of the 

places at Ysgol Gymraeg Mornant are currently surplus and these are predicted to 

rise to over 70% in the next five years.  This would only reduce to 40%, in the current 

year, if the school’s full-time admissions capacity was reduced, thereby still triggering 

a review within its school modernisation strategy.  It would appear that the two 

nearest Welsh-medium schools have enough surplus places and gradually 

increasing pupil projections to provide suitable alternative provision for pupils at 

Ysgol Gymrag Mornant.      

The proposal fairly identifies three disadvantages and provides a comprehensive 

summary of the measures the council will need to make to minimise their impact on 

pupil travel times, staff redeployment or redundancies and the local community.  

Detailed consultation and impact assessment documents provide important 

information to support the proposal’s risk management statements.  Firstly, to reduce 

the proposal’s negative impact on travel times, the proposer reasonably states that 

the council’s school transport policy would provide free transport to all pupils 

required to travel further to school as all travel times fall within the Welsh 

Government Transport Measure.  Secondly, the proposer correctly identifies that the 

council will need to support and work with the current members of staff at Ysgol 

Gymraeg Mornant, Picton, should they wish to seek redeployment or retirement 

opportunities.  It raises the possibility of staff redeployment within the local primary 

network.  The proposal reasonably refers the governing body of the school to its own 

organisational change and redundancy policy, which will apply to all staff directly 

implicated in the proposal.   

Finally, the council acknowledges the impact the proposal may have on the local 

community.  The supporting Community Impact Assessment document provides an 

open and honest analysis of the positive, neutral and negative potential and residual 

impact on families and the local community.   

The proposer has carefully considered and clearly summarised the advantages and 

disadvantages of three alternatives to the proposal.  Option 1 and 3 refer to retaining 

the status quo and closure, which the proposer properly considers in earlier sections 

of the document.  The proposal suggests that the disadvantages of option 2, to 

federate two or more schools, outweigh the advantages and do not address the 

existing challenges of surplus places, pupils taught in mixed aged classes of more 

than two age ranges and the reduced cost effectiveness of financing and resourcing 

two or more schools.   



The proposal has considered in detail the likely impact of each option on Welsh 

medium provision in the local authority.  It is fair in pointing out, that the closure of 

the school may result in parents and pupils choosing an English medium school 

nearer to their home.  This may reduce the numbers of pupils taught and assessed 

through the medium of Welsh.  However, it reasonably suggests that parents and 

pupils who are committed to continuing to receive a Welsh-medium education may 

choose another Welsh-medium school accordingly.   

Educational aspects of the proposal 

The proposal thoroughly considers the potential impact on pupils with additional 

learning needs.  This includes useful information about the level of need in the three 

schools implicated in the proposal and the recent inspection evaluations about the 

quality of their provision for additional learning needs.  It appropriately recognises 

that a change in learning environment could be more challenging for pupils that are 

more vulnerable and provides clear assurances about how the council and schools 

will support them.  Importantly, the proposer states that, for pupils with needs that 

require physical adaptations to be made to the learning environment, the council will 

‘work closely with parents/carers and other relevant professionals to secure a 

smooth transition’.  

The proposer reasonably asserts that the proposal will at least maintain education 

provision and outcomes for pupils in the area.  It makes good use of the outcomes of 

recent inspection reports for Ysgol Gymraeg Mornant and the nearest Welsh-

medium schools to support its view that the proposal will benefit pupil outcomes, 

provision and leadership and management.  The proposal makes effective use of 

performance data for each school.  It appropriately acknowledges that year on year 

comparisons of performance data in a small school is statistically unreliable.  

However, it reasonably suggests that the current pupils at Ysgol Gymraeg Mornant 

would benefit from provision in alternative schools where pupils achieve standards 

generally higher than the local and national averages. 

The proposer properly refers to Estyn’s report on ‘School size and educational 

effectiveness’ to justify its argument that the constraint on resources, in a small 

school, provides challenges for curriculum delivery.  Therefore, it is acceptable for 

the proposer to state that the changes will not negatively affect the quality of pupils’ 

learning experiences.  The proposal reasonably suggests that larger alternative 

schools are able to provide leadership teams that are able to provide effective staff 

development to deliver the curriculum well.   

The proposal identifies a limited number of factors, which may negatively affect 

learners and provides the assurance that the council will plan appropriate transition 

arrangements to mitigate these.  The proposal sets out in detail the implications for 

pupils’ travel times and its commitment to providing free transport for pupils where 

appropriate. 
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